Board of Directors Meeting

January 13, 2004  5:00 PM
Present:  Mickey, Thomas, Rob, Kim, Cathy, Toby, Howie

Staff:  Jocelyn, Deirdrie

Actions:  

Deirdrie will research how much MSP coverage will cost for the entire staff.

Called to Order:  5:07 PM

Rob introduced the guest in attendance Jocelyn Carver, Human Resource Coordinator.

1.  The minutes of the December 11, 2003 meeting were adopted as amended.

The agenda was amended to include Board Development under New Business.

2.  Business Arising from the Minutes

Action list:

· Rob completed and signed Deirdrie’s evaluation document; it is on file.

· The report on Deirdrie’s action items can be found in the GM report.

· Karen Beaulieu’s co-op membership – consensus to proceed with the termination of Karen’s membership until the end of her probation as outlined with the court.  Rob will write the letter advising Karen of this decision.  She will be allowed the opportunity to make submissions at the meeting this decision will be finalized.

· Kim and Thomas have not completed their research on liveable salaries and GM pay structures.  Thomas did provide some feedback from staff on the current salary and benefit package offered at the Co-op.

Future Agenda Item:  Co-op Rules should be amended to provide for an end date for membership revocation.

3.  HR Coordinator Report

Jocelyn presented a report on her activities since assuming the HR position in October.  (Copy of report attached to original minutes).

Jocelyn answered questions from the directors.

4.  Salaries & Benefits Discussion

Rob was surprised to learn that the Co-op did not provide basic medical (MSP) benefits to all the staff.  Much discussion ensued regarding budget priorities (staff vs. members, etc.) and the entire philosophical situation of wages and benefits.

Action:  Deirdrie will research how much MSP coverage will cost for the entire staff.

5.  Second Quarter Finance Report

Mickey presented the Finance Report; he noted his appreciation for Angie’s thorough, well laid-out report.  The Board commended the staff for an incredibly well run store.

6.  GM Report

Deirdrie presented her report (copy attached to original minutes).

There is a ski party being held at the Salmo Ski Hill on Saturday night, January 24, 8:00 – midnight.  

7.  Food Safety Discussion

Tabled until February.

8.  Reduce, Reuse, Recycle

Tabled until February.  

9.  Other Business

Board Development

Cathy reported the outcome of the meeting she had with Deirdrie to discuss board development.  They are suggesting a 3-hour “orientation” type of session with the board.  There will be 2-3 presenters at the meeting to give historical background of the Co-op, discuss current board roles and responsibilities and to discuss the model the board is working under (governance vs. operational).  The suggested date for this session is Tuesday, February 24, 5:30 – 8:30 PM at another location.  Directors who have specific topics or questions they would like covered at this session can email their suggestions to Deirdrie.

Jason Rose Proposal

Rob presented a brief summary of a proposal regarding work trade, and the Co-op's potential role in this, which was submitted to him by Jason Rose.  Rob asked the Board for direction on how Mr. Rose should proceed in presenting a formal proposal to the Co-op - ie: to the Board, or to Deirdrie, etc.  The consensus of the Board was that Mr. Rose should present such a proposal first to other community groups more directly related to this proposal, and that if he wished to do so he may also submit a copy to the Co-op - but that at this time no further action from the Co-op is anticipated.  Several directors, and the HR Co-ordinator, expressed concerns about Mr. Rose's negative history with the Co-op, as well as the fact that as a non-member, he is not entitled to submit such a proposal to the Board.  Rob said that, while there is obviously little desire from the rest of the Board to consider a proposal from Mr. Rose, it is nevertheless the right of any person to approach the Board with such a proposal, and as such he would agree to accept a written proposal from him, and pass it on to the rest of the Board if he feels it is worthy of further discussion.

10.  Dates / Tasks

February newsletter:  Rob (deadline January 20)

Staff / Board lunch: 
January – Cathy & Toby

                                
February – Tom & Howie

Next Board Meeting:  Tuesday, February 10, 5:30 – 8:30 PM  - It was noted Deirdrie will be out of town on this day, the Board requested Angie’s presence at the meeting.

Adjourned:  8:55 PM

