Minutes of the Board of Directors Meeting

April 13, 2004  6:30 PM

Directors Present:  Rob, Mickey, Cathy, Thomas, Kim, Robert & Rod

Staff Present:  Deirdrie, Angie, Joy

Action Requests

· Deirdrie will discuss the possibility of Rob looking at all the completed employee surveys with Jocelyn and report back to Rob.

· Rob directed Deirdrie to come back to the board with how the process of the Employee Directors election had occurred the last two times.

Introductions

· Robert and Rod introduced themselves as new Directors.

· Joy introduced herself as the new Finance Coordinator.

· Cathy and Mickey introduced themselves to the new Directors.

Minutes of the meeting of March 23, 2004 accepted as presented.

Action Requests from Last Meeting

· Angie prepared the budget analysis for the 2004 / 05 financial year.

· Deirdrie prepared the timeline for the staff survey as outlined in the GM report.

Business Arising

· Mickey asked about the high number of board resignations.  Rob explained the conversations he had had with Toby and Howie and how they had resigned due to other commitments and time pressures.

Budget Analysis

· Angie presented the proposed 2004 / 05 operating budget, explained the process of budget development and answered questions from the directors.  

GM Report

· Deirdrie presented her report and answered questions.

· Rob indicated he was not happy that the board was not given the opportunity to give feedback on the survey before it was dispersed to the staff.

· Deirdrie responded that she understood that there was a time pressure with getting the survey done quickly (Rob had indicated in earlier email communication that he would like to see the survey completely administered in time for this meeting) and therefore went ahead with getting it done as quickly as possible.  

· Rob would like to have access to all the completed surveys.  As there is a clear instruction to the staff on the surveys that they will only be viewed by the HR Coordinator, this may not be possible.  Deirdrie will discuss this with Jocelyn and report back to Rob.

Board Function and Responsibilities

  Mandate

· Discussion about the board mandate – need to clarify how the board operates.  The board must be respectful with each other and management and be able to discuss issues and move forward.

· Cathy wanted clarification on why and how things get on the meeting agenda.  Rob indicated that he puts out a call for agenda items via email the week before the meeting.  Cathy suggested that discussion on particular agenda items be facilitated by the director who has put the item on the agenda.

  Staff Representative

· Clarified that Thomas’ release time is still available to him for board related activities.

· Clarified that the role is not “staff representative” but rather “Employee Director”.

· Rob indicated that he had a query from an employee about how the Employee Director had been elected.  Deirdrie responded that she was certain that this had been discussed at an earlier board meeting.  Rob directed Deirdrie to come back to the board with how this process had occurred the last two times.

  Email Discussions

· M/Robert                     S/Cathy

That we not have email discussions unless they are agreed upon at the meeting.

Tabled.

Next Meeting:  Tuesday, May 11, Dinner at 6:00 – meeting starts at 6:30.

