Kootenay Country Store Co-op

Board of Directors Meeting Minutes
September 12, 2011

Staff in attendance: Deirdrie, Paul

Directors in attendance: Paula, Brian, Jeremy, Amy, Abra, Jon 
Absent: Jen
Guests: Russell 
Recording secretary: Meaghan
____________________________________________________________

Review of Actions:
ACTION: Paul to add relevant industry averages to AGM report.

ACTION: Paul to send revised financial report to Jeremy and Amy. Jeremy and Amy to sign report. 
ACTION: Meaghan to add to board calendar to revisit the issue of remuneration yearly in July. 

____________________________________________________________

Dinner at 5:30 p.m.
Meeting convened at 6:00 p.m. 

1. Adoption of Agenda
Agenda adopted as circulated. 
2. Adoption of May Meeting Minutes
Minutes adopted as circulated. 
3. Business Arising
Action requests from August meeting:
ACTION:  All Directors will continue discussion of the board remuneration package via email; Jen will bring a recommendation to the September meeting. Jen passed along recommendation via e-mail. 
ACTION:  Deirdrie will contact Mark Goehring for some consultation time this fall to discuss strategic planning. DONE
ACTION:  All Directors will review the Statement of Agreement Policy draft and comment over e-mail before August 31.  The Policy Committee will bring the amended policy for approval at September meeting.   DONE [see minutes below]
4. Finance Committee (Paul and Brian)
Paul distributed the preliminary year end finance reports.  He outlined the details of the report.
ACTION: Paul to add relevant industry averages to AGM report.

ACTION: Paul to send revised financial report to Jeremy and Amy. Jeremy and Amy to sign report. 
5. General Manager’s Report (Deirdrie)
Deirdrie outlined the details of her report.
6. Board Nominations and Development Report (Jeremy)
Jeremy led discussion about board remuneration.

1. Motion (Jeremy): To adopt the proposed stipend of $80 monthly in-store credit for board members, an additional $20 monthly credit for the president, and an additional $10 monthly credit for the vice-president.  

All in favour.

2. Show of hands (led by Jeremy): Board members should not receive an additional discount above what a normal co-op member receives. 

All in favour.
[These two resolutions to be brought to the membership at the September 23, 2011, AGM.]

ACTION: Meaghan to add to board calendar to revisit the issue of remuneration yearly in July.  (Deirdrie suggested that the board strike a member committee to look at board stipends at that time every year.)
7. Policy Committee Report (Abra)
Abra outlined the details of the changes to the Statement of Agreement and Conflict of Interest policies.

Motion (Abra): To adopt the amended Statement of Agreement and amended Conflict of Interest policies. 

Seconded and carried.

[These amended policies replace the previous Statement of Agreement (June 30, 2008), Board Member Code of Conduct (February 18, 2008), and Conflict of Interest (June 30, 2008) policies.]
8. AGM Planning

Directors discussed the schedule of events and speaking points related to the coming AGM (to be held on September 23, 2011). Discussion about two of the resolutions the board will put forward at the AGM: 

1. Patronage Return: Suggestions of 15 per cent, to be recouped at the end of the calendar year.

2. Board Remuneration Package presentation by Jen.

9. New Business / Announcements

None.
10. In Camera
Expansion Report (Deirdrie in place of Russell)
11. Tasks/Dates
11.1        Newsletter October: (biographies of the new board members—submitted, not written by a director)  
11.2 Board/staff lunch September (before September 23): Brian and Jon 
11.3 October Board Meeting: Tuesday, October 18, 2011.
Adjournment 7:25 pm
