Kootenay Country Store Cooperative
Board of Directors’ Meeting
Monday, September 14, 2009

In Attendance: Jon, Russell, Abra, Olindo, Jeremy, Amy 
Staff in Attendance: Deirdrie,
Regrets: Paula

REVIEW OF ACTIONS:

1. ACTION: Deirdrie and Abra will follow up on the Board member potentials discussed at this meeting.
2. ACTION: Deirdrie will generate a report of the top 100 shoppers.
3. ACTION: Russell will obtain a letter of intent to lease prior to the AGM, and will get a more formal document signed before the end of the year. 
4. ACTION: Olindo will check with APEG (assn of professional engineers) to find a structural engineer.
We will get an update at the AGM dinner.

1. Adopt Agenda
Add Board President succession planning under new business
M/S
Jeremy/Russell  

To adopt the agenda as amended. CARRIED.

2. Adopt Minutes of July 13. 2009

M/S
Jon/ Olindo

To adopt the minutes of July 13, 2009. CARRIED

3. Business Arising
a) Action Requests
1. ACTION: Deirdrie will circulate Olindo's proposal, marked confidential; if Board members have comments, they are to send them to Deirdrie. Done
2. ACTION: Jeremy will draft a document based it on the MOI with the Contractor, providing feedback on the process and product, to wrap-up the contract. Deirdrie and Abra will verify.
3. ACTION: Board members will send proposed amendments to Olindo, under subject Strategic Plan Amendments, and cc to the Board and Deirdrie.  Not Done.
4. ACTION: Deirdrie will research what other co-ops do with their strategic planning document. Done.
5. ACTION:  Board members will get in touch with Abra and Olindo with potential director names. Done.
6. ACTION: Board members giving committee reports should submit summaries to Deirdrie (cc'ed to others), by September 1. Not Done.
7. ACTION: Deirdrie will prepare 0% patronage dividends special resolution, and look to see if there are others. Done.
8. ACTION: Board members must pay attention to email during August. Done.

4. GM Report
Deirdrie outlined highlights of her report.

· She circulated Olindo’s proposal. 

· She asked CGIN list re: how public other Co-ops make their strategic plans—most don’t—it’s internal, it’s their business plan.

· First Sunday opening (Sunday 13th) was a big hit. 535 customers through tills, 2 unhappy emails.

· A few staff changes—fair bit of turnover at this time of year.


5. Strategic Planning Document Decision
Jeremy brought attention to the latest iteration of the strategic plan.

M/S
Jeremy/ Russell
Once comments are incorporated, Version 2, including Jon’s edits, of the 2009-2012 Strategic Plan will be the one used by the Co-op. 


Olindo abstained. CARRIED.

A discussion ensued around how this document should be referenced to members/ the public. It was agreed that this is our business plan for use of Board and management. 

6. Expansion Committee Report
Russell brought the group up-to-date. A discussion ensued.

7. AGM Planning

Nomination Committee report
Amy announced that she is not going to run for the employee director position. The director will be elected prior to the AGM. The group discussed other potential candidates.
ACTION: Deirdrie and Abra will follow up on the potential candidates discussed at this meeting.
It was agreed that candidates should provide a bio before Friday, September 18.  They need to express interest by next Monday September 22nd.

Note:  The board election process needs to be reviewed and updated. 

Paula is standing for re-election. Abra and Olindo are not standing for re-election.
ACTION: Deirdrie will generate a report of the top 100 shoppers.
It was agreed that the Board will endorse Paula’s candidacy.


Committee Reports
Olindo and Paul—Finance—they are working on it.
Abra - BOD Development- Done.
Jon –EIC report (still too long—needs to just be one page) Russell will shrink the two-pager by Wednesday. Russell will provide the report, as Jon will not be in attendance.
Jeremy-Strategic Plan committee report.


Annual Report Contributions
Done, discussed above.


Agenda Planning
Deirdrie and Abra brought to light updates to the AGM Agenda, and reminded directors about their respective roles and responsibilities.

· The Board needs to develop a contingency plan in case the membership does not carry the 0% patronage refund resolution.  Olindo will explain the rationale for this in his finance committee report; the Board offered suggestions.

M/S
Olindo/Jeremy

If the membership at the 2009 AGM does not agree to the resolution proposing a 0% patronage refund, the Board of Directors will recommend a 5% refund. 

Be it further resolved that if it goes to 5% this year, the membership should then vote upon reducing it again to 0% for the following year. CARRIED.


8. New Business
Jon explained recent amendments to the Environmental Scan.

M/S 
Jeremy/Amy 

To approve the latest Environmental scan for public circulation. CARRIED.

Discussion—Jon reminded the Board that there are elements of the strategic plan (ie: relocalization) that could be shared with the public, and wants to include these items in a talk he will be giving next week. 

Succession Planning
Abra distributed the updated BOD annual schedule.
Re: Abra will compile all of the GM evaluation materials to be stored in a locked box in Deirdrie’s office.

Abra will go for lunch with the new President.

9. Tasks/ Dates
a. October Newsletter: Abra did it—President’s Report
b. Board/ Staff Lunch: Undecided.
c. October Meeting Date: Will be set by new Board, and coordinated by Jeremy.
d. Pre-AGM Dinner: All Seasons  Café—5:00 PM


Meeting adjourned at 7:30 PM




