Kootenay Country Co-op

Board of Directors  Meeting

September 10, 2008

In attendance: Jeremy, Olindo, Abra, John, Cecil, Amy
Staff in Attendance: Deirdrie, Paul at 7 PM
Recorder: Zoë
Regrets: Catherine.

ACTION REQUESTS:

1. ACTION: Jon will do a Terms of Reference for the Eco-Innovation Committee prior to the AGM.

2. ACTION:  Jon will send an invitation to people previously involved with the Eco-Innovation Committee's process to participate further.

3. ACTION: Olindo will create a Terms of Reference for the Expansion Committee and distribute it to the Board.

4. ACTION: Deirdrie will consult the Rules to ensure that we do not need to have a standing Finance Committee.

5. ACTION: Abra & Deirdrie will provide new directors with a package for the October meeting, which will include the strategic planning process piece.

Meeting brought to order at 6: 05 PM.

1. Adopt Agenda
Add Finance Report at 7 pm when Paul arrives


M/S 
Jeremy/ Amy

That the Agenda be accepted as amended. CARRIED.

2. Adopt Minutes of July 22

M/S
Jon/ Cecil

That the minutes of July 22, 2008 be accepted as distributed. CARRIED.


3. Business Arising


a. Action Requests
1.  Catherine will do a Board committee terms of reference for the eco-innovation committee. Not Done. ACTION: Jon will tweak the existing committee terms of reference for the Board.

2. Jeremy and Abra will put together a timeline for strategic planning. Done, included in Board Package.

3. Catherine will send an invitation to people previously involved with the eco-innovation committee's process to participate further. Not done. ACTION:  Jon will take it on.
4. Olindo will do a terms of reference for the finance committee and the expansion committee. Not done ACTION:Olindo will do one.

5. Abra will do a terms of reference for the policy committee. Done for policy committee- Abra circulated it before the meeting.
6. Deirdrie will ensure that the AGM Resolutions go into the September newsletter. Done.
7. Olindo to do the August newsletter and send to Michelle. Done.





b. Committee Terms of Reference

i. Policy Committee

Abra introduced the document entitled Worksheet for Developing Terms of Reference for 
Committees, which served also as the terms of reference for the Policy Committee


▪ Olindo suggested some format changes.



▪  The content was agreed upon.



▪  It was agreed that each committee will use this format for their ToR.


▪  On page 3, Abra updated the annual adoption/ review of policies. 



▪ It was agreed that each committee needs a terms of reference so that new directors can know 



what they are agreeing to.


▪  It was also agreed that the committees should collapse prior to the AGM, and 
that the new 



Board strike the Committees 


▪  Abra will take out the explanatory notes at the beginning, make some changes to the table, 



and this will be the ToR for the Policy Committee.


ii.  Eco-Innovation Committee

Not done. ACTION: Jon will do a Terms of Reference for the Eco-Innovation Committee 
prior to the 
AGM, and use it as a working document for the new committee, who will bring it back to the new 
Board for revision.


iii.  Finance and Expansion Committee

Expansion Committee

Not Done.  ACTION: Olindo will create a Terms of Reference for the Expansion 
Committee, distribute it 
to the Board, and present it to the first meeting of the new committee, who will then bring it to the new 
Board for revision. 


The Terms of Reference will be passed by the new Board in November.  


It was agreed that we do not need to have a Finance Committee, just an appointed Treasurer.

ACTION: Deirdrie will consult the Rules to ensure that we do not need to have a standing Finance 
Committee.


Abra noted that we need to appoint a Chair for each committee, who is a member of the Board.

4. GM Report
Deirdrie offered highlights and answered questions from her report.
A discussion took place regarding potential Board members.

Extended Hours
Deirdrie brought attention to a letter from 2 staff members, who conveyed their concerns regarding the idea of the Co-op opening on Sundays.  A discussion ensued.  A conversation about the process of how this decision will be made will take place at the coordinators’ meeting in 2 weeks.  The topic will also be a major agenda item for the Staff meeting of October 19th.  All staff will have the opportunity to discuss their concerns and ideas for alternatives at that meeting.  Deirdrie will keep the Board informed as to the progress, as it unfolds, surrounding this decision making process.

5. Finance Report
Paul introduced the preliminary financial statements, provided by Brian Brown, the Co-op’s auditor.

Deirdrie reminded Directors that the statements include the 10% patronage dividend, as agreed upon at last year's AGM, instead of the 20% distributed in previous years.  

Paul provided highlights of the statements, and answered questions from the Board.

A discussion took place regarding a potential recommendation to the membership at this year’s AGM to forgo the patronage refund for the 2008/2009 fiscal year in order to continue to accrue funds for the potential future relocation. To this end, the following motion was introduced:

M/S
Olindo / Jeremy

That a recommendation be made at the 2008 AGM that the 2008-2009 patronage refund be reduced to 0% to reserve funds for the Co-op’s future relocation. The 2008-2009 financial statements will be prepared to reflect this recommendation, and will be voted upon by the membership at the 2009 AGM. CARRIED.

Jeremy enquired about the status of diversifying our bank accounts. A discussion ensued, which resulted in the following motion:

M/S
Jeremy/ Olindo

That Management begin immediately to diversify banking institutions by separating holdings into accounts of no more than $100,000 per bank or credit union. This will ensure some security with regard to institutions' maximum deposit insurance of $100,000.  Preference should be given to Credit Unions, followed by regional banks, with no accounts being opened in banks or credit unions outside of BC. CARRIED.

ACTION: Paul, Deirdrie, and Olindo will follow up on the bank account diversification.

M/S 
Jeremy/ Olindo

That the signing authorities for all new bank accounts to be opened in September, 2008 be Abra Brynne, Jacquie Banman, Deirdrie Lang and Olindo Chiocca. CARRIED.

 
5. Eco Innovation Committee report
Jon explained that Catherine has stepped down from the committee.


Abra mentioned that she is eager to see the terms of reference for the committee, so that there will be more clarity around how the committee interacts with the Board, and how its work will funnel into strategic planning.

It was further agreed that once this piece is in place, the committee can call a meeting and begin its work.


TABLED for future discussion is the question:  What are all of the criteria for members of board committees? How are they selected? 

6. Strategic Planning Process
Jeremy suggested that this discussion be TABLED until after the AGM. Agreed.
Abra asked for comments on her document of August 2008, regarding the strategic planning process.  It was agreed that we need to have a terms of reference for this committee.  Everyone was in agreement that it should be put into place in the October meeting.

ACTION: Abra/ Deirdrie will provide new directors with a package for the October meeting, which will include the strategic planning process document.


7. AGM Planning
            a) Recruitment Committee report
The committee sent out letters to several potential board candidates.  The usual Call for Directors was placed in the local newspapers and the Co-op’s newsletter.  These ads stimulated a strong response with several members inquiring for further information.
Deirdrie circulated a draft AGM agenda, and tasks for each director.

A pre- AGM dinner was scheduled for 5 pm at the All Seasons. Those unable to attend should contact Deirdrie.

8. Tasks/ Dates

a) October Newsletter- President’s report.

b) Board/ Staff Lunch- Cecil and Amy reported on their lunch. None this month.

c) October Meeting Date-Tuesday, October 21.  Abra has arranged for Carolee Colter to do a Board training session on October 28 @ 6pm.  This will not be a dinner meeting – eat before you arrive.

