Kootenay Country Store Co-op
Board of Directors Meeting
Wednesday, October 13, 2010
MINUTES


In attendance: Jeremy, Paula, Jen, Jon, Sasha, Joe, Brian
Staff: Paul, Deirdrie, Russel 
Recorder: Zoë

REVIEW OF ACTIONS
1. ACTION: Paula and Jon will send out the annual strategic planning committee report to Directors.
2. ACTION: Deirdrie will write a press release announcing the new PM, and will post widely.
3. ACTION: Deirdrie will send a link to Mark Goerhing's bio to the Board.
4. ACTION: The Board Development Committee (Jeremy and Sasha) will meet on Tuesday, October 19th, 1 PM.
5. ACTION: Jon offered to speak with Mark in the first week of November.

6. ACTION: Board members agreed to read the distributed aspects of the Co-op Act and inwardly digest.

7. ACTION: Zoë will complete the AGM minutes by the end of the month.

Joe Karthein was welcomed to the Board.

1. Adopt Agenda
Addition of Election of Officers 

M/S/C        
To Accept the agenda as amended.

2. Adopt minutes of September 20
M/S/C

To adopt the minutes of September 20th as distributed


3. Election of Officers
The following board members were proposed for the accompanying offices:

President-- Jeremy Lack
Vice President—Paula Sobie
Treasurer—Joe Karthein 
Joe agreed to serve as Treasurer, and clarified that he has little previous relevant experience. It was agreed that his work will be well supported by others on the Finance Committee.

M/S
Sasha/ Brian
To accept the officers as appointed. CARRIED.


Committee assignments will happen at next month's Board Meeting.

4. Business arising
a) Action requests
none

5. Finance report
Paul provided an overview of the first quarter finance report.

· Department managers are further developing their financial management skills
· Inventory numbers are ever decreasing


Brian reported that the investment bonds have appreciated in value.
ACTION: Brian will work with the finance committee to compare rates of returns on our cash vs. bonds/ investments, and make a proposal at the next meeting.

6. GM Report
Deirdrie outlined highlights of her report.

· Seasonings cookbook launch was very very well attended—a stellar event

· Co-op week event on October 18th at Touchstones—everybody is invited.
· Report on Provender Conference
· Survey data is still being compiled

· Cindy is changing positions and we are posting for a new Grocery Manager

· We are also posting for a new part time IT Coordinator. 

· Chris Orr is our new Deli Manager. 
· Holiday Party December 11th—at Swingers. Mark your calendars!


7. Strategic Planning Committee report
Paula reported that she and Jon met last week, and have some recommendations to bring to next meeting
ACTION: Paula and Jon will send out the annual strategic planning committee report to Directors.

8. Expansion Committee report
Deirdrie and the group welcomed the new Project Manager, Russell Precious.
Russell reported on recent developments. They have been exploring options, and crunching pro formas.  
ACTION: Deirdrie will write a press release announcing the new PM, and will post widely.

9. Board Development Committee report
Deirdrie provided an overview of the November 8th Board Team Development agenda.

She announced that as a kind gesture to other local co-ops, we will work with the UCCC to offer a Co-op Boards 101 day of training to local boards on Sunday, November 7th. 
ACTION: Deirdrie will send a link to Mark Goerhing's bio to the Board.
ACTION: The Board Development Committee (Jeremy and Sasha) will meet on Tuesday, October 19th, 1 PM.
ACTION: Jon offered to speak with Mark in the first week of November.

Russell reported that Carol Murray from BCCA has suggested that the Co-op apply for an  Innovative Co-op Projects Grant for the early stages of the expansion, to cover his fees, marketing and member outreach—$75 000 maximum, potentially multi year. He has been working on the proposal, with a deadline of October 31.

Deirdrie circulated the Director section of the Cooperative Association Act. 

ACTION: Board members agreed to read the distributed aspects of the Co-op Act and inwardly digest.


10. New Business
a. New newsletter format. 
A brief discussion took place around the new separation of specials from content of the newsletter.  Deirdrie explained that the marketing department has recently started using a new layout program and is working on the details.
ACTION:  Deirdrie will look into why monthly product specials and the newsletter are being sent as separate links in e-news now, and look into the amount of margin space in the printed version.

 
b. AGM election process feedback
Jen asked for feedback on the AGM election process—a brief discussion ensued.
Comments included: Voting period in the store was too long, it should start September 1; announcements in the store were good; candidates should be allowed to campaign; should look at online voting options; have candidates meeting earlier in the day.
ACTION: Zoë will complete the AGM minutes by the end of the month.

11. Dates & Tasks
a) November Newsletter
To include: Project Manager’s report and Joe’s Bio
b) Board/staff lunch October
October – Jon and Joe—October 18th.
November—Jeremy and Brian.
c) November Board meeting date
Monday November 15th- 5:30 PM.

11. Adjournment at 6:30 PM


