Kootenay Country Store Cooperative
Board of Directors Meeting
Monday, October 19, 2009 


PRESENT: Jeremy, Russell, Jon, Paula, Sasha, Brian, Jen, Deirdrie

RECORDER: Zoë Creighton


REVIEW OF ACTIONS
1. ACTION: Deirdrie will let Jeremy know before next meeting what policies are outstanding.
2. ACTION: Deirdrie will distribute the draft revised recruitment procedure with the November Board package.
3. ACTION: Jeremy and Paula will find a place for the lockable case of confidential board files.
4. ACTION: Deirdrie will send around a copy of the NDN article on the move from Friday October 16th
5. ACTION: Deirdrie will draft a letter to our current landlords and run it by the chair of the expansion committee.
6. ACTION: Table discussion of MAD day strategies to next finance committee meeting to bring a recommendation to the December Board meeting. 
7. ACTION: Brian will schedule next finance committee meeting.
8. ACTION: Brian will follow up with Paul regarding in-store signage and promotion of credit card costs. 
9. ACTION: Statement of agreements re: conflicts of interest need to be signed—directors should stop by Deirdrie’s office
10. ACTION: Zoe’s contract will be resigned in November.


Dinner & Introductions

Meeting called to order at 5:55 PM


1. M/Russell 
S/ Paula

To accept the agenda as circulated. Carried.


2. M/Jon
S/ Jeremy
To accept the minutes of September 14, 2009 as circulated. Carried.


3. Business Arising
a) ACTION REQUESTS

1. ACTION: Deirdrie and Abra will follow up on the Board member potentials discussed at this meeting. Done.
2. ACTION: Deirdrie will generate a report of the top 100 shoppers. Done.


4. Board Roles and responsibilities
a) Election of officers
President ---Jeremy
Vice- President-- Paula
Treasurer-- Brian

The Board unanimously appointed the above members to act as officers.

b) Signing authority
M/ Russel
S/ Paula

That Jeremy Lack, Brian Kelsch, Jacquie Woolf and Deirdrie Lang have signing authority on the Kootenay Country Store Cooperative’s Maximizer account #17757-6 at the Nelson & District Credit Union. Carried.

c) Committee Assignments
Finance—Brian (Chair), Jeremy, Russell, Sasha

Eco-innovation—Jon (Chair), Paula, Russell, Deirdrie, Jen

Policy--- The committee will be struck at the November meeting.
ACTION: Deirdrie will let Jeremy know before next meeting what policies are outstanding;

Expansion—Russell (Chair), Jeremy, Jon , Paula, Sasha, Jen, Brian
It was agreed that expansion issues will be discussed at the beginning of each Board meeting, as they arise. 

Board recruitment and succession--- It was agreed that the committee should evaluate the revised procedure to be used for next year, before striking a committee.
ACTION: Deirdrie will distribute the draft revised recruitment procedure with the November Board package. A recruitment committee will be struck at the November meeting.

Strategic Planning---a discussion took place about whether we need to have a committee on this; it was agreed that there needs to be a check-in mid-winter, and a committee needs to plan for a May strategic planning one-day retreat. A Strategic Planning Committee will be struck at the January Board meeting.


5. Finance Report
a) Q1 Finance Report
Distributed with package. Deirdrie presented the report in Paul's absence, and invited questions from Directors.
She explained that sales for this quarter are somewhat flat, and that Finance Department is working hard to find more current comparative numbers, as the ones we currently use are from 2005.

6. GM Report 
Deirdrie outlined highlights of her distributed report.

· Sundays have been going really well. 

· The Co-op won the platinum award for best health food store in the West Kootenays from Kootenay Business Magazine.

· Provender Alliance conference in Bellingham—Jocelyn and Deirdrie attended.  Jocelyn co-hosted a workshop with Carolee Coulter
· Michelle Beneteau has stepped down from the marketing manager position, and will be moving to the personal care department as assistant manager.  The position has been posted.


ACTION: Jeremy and Paula will find a place for the lockable case of confidential board files.
ACTION: Deirdrie will send around a copy of the NDN article on the move from Friday October 16th

7. Expansion Committee report
Russell explained that there was little to report since the AGM, and that we need to keep exploring our other options with the building owners.
a) engineering inspection
Deirdrie and Russell met with a structural engineer, who will determine whether we can do a mezzanine and/or open up the Vernon side of the building—we need to consider hiring a firm to coordinate an inspection of all the building components.
b) Letter to current landowners
As our current lease expires 14 months prior to the other building being available, we need to begin the discussion with our current landlords about extending our lease.  Deirdrie and Russell will send a letter to TSCH Holdings to begin that conversation. 

A discussion ensued around options within the future store. Our next step is an offer to lease—this will be drafted up with the help of a lawyer, and will be discussed at the next expansion committee meeting. 
ACTION: Deirdrie will draft a letter to our current landlords and will run it by the chair of the expansion committee

June 1 2012 is the availability date.

8. New Business
a) AGM follow-up (from minutes)—
Staff profit-share review
Jeremy explained that we need to deal with this, but not now. We do not currently have enough information.
Deirdrie and Jeremy suggested that this issue should be discussed by staff, and a proposal made by them.
MAD discount tier system
Deirdrie explained that the AGM discussions around MAD days revealed how much the Co-op spends on these (around $600 000 per annum), and outlined the discounts. A discussion ensued. Deirdrie shared stories from other co-ops who have tried to claw-back discounts—successful ones have informed their membership re: financial cost, and struck a member committee to look at the financial situation—the member committee themselves made the recommendation to the membership. It was agreed that we have to craft a good PR campaign.

Options were discussed, including making MAD days optional. 
ACTION: Table discussion of MAD day strategies to next finance committee meeting to bring a recommendation to the December Board meeting. 
ACTION: Brian will schedule next finance committee meeting.

Farmer’s Bursary
Discussion postponed.

ACTION: Brian will follow up with Paul regarding in-store signage and promotion of credit card costs. 

9. Dates / Tasks
Newsletter—Sasha will do new directors bio for October 20th.

Board/ Staff Lunch October
December—Jeremy and Jen
November—Brian and Russell

ACTION: Statement of agreements re: conflicts of interest need to be signed—directors should stop by Deirdrie’s office
ACTION: Zoe’s contract will be resigned in November.

A brief discussion took place regarding Board confidentiality. It was explained that issues surrounding land, legal and labour, were not to be discussed outside of meetings, and Directors should only discuss what is recorded in the minutes.

Next meeting: Monday November 16th  5:30 PM

Meeting adjourned at 7:35 PM


