Kootenay Co-op Board of Directors Meeting 

Tuesday October 8, 2007

Minutes

Directors in Attendance: Cecil, Jon, Jeremy, Abra, Catherine, Amy, Deirdrie (GM)

Absent: Olindo Chiocca 

Recorder: Zoë

ACTION REQUESTS: 

1. ACTION: Catherine will write a thank you letter on behalf of the Board to Selkirk  (via Devorah McLean) for offering these workshops to staff

2. ACTION: Deirdrie will source and collate minutes from all expansion committee meetings.
3. ACTION: Catherine and Jon will send out last meeting’s minutes after they have agreed upon their contents. 
4. ACTION: Board will think about the certification process for next month’s agenda.
5. ACTION: Cecil will arrange a meeting with Deirdrie to get a formal orientation.

Meeting called to order at 6:15 pm

The new Director, Cecil, and the new Employee Director, Amy, were introduced to all of the other directors.

1. Adopt Agenda

Additions: Jeremy proposed a discussion on certification of local suppliers - to be discussed under New Business.

Finance- First Quarter Report - to be discussed after GM report

Brief Eco Innovation report

Cecil’s email address was corrected on the distributed contact list: cnjbund@shaw.ca


 Moved by Catherine and Seconded by Jeremy

AND RESOLVED 01.10.07

That The Agenda be accepted as amended. CARRIED. 

2. Adopt Minutes of the Meeting of September 17

Moved by Jeremy and Seconded by Amy 

AND RESOLVED 02.10.07

That The Minutes of the Meeting of September 17 be accepted as distributed. CARRIED.
3. Business Arising


ACTION REQUESTS:

1. Zoë will amend the June minutes to include the in-camera discussion regarding the event.  
Done.
2. Joy will number the pages of her finance reports to ease board finance report reviews. Will Do.
3. Finance committee will explore the Board’s concerns regarding spreading out and insuring our money and investments, and report back to the Board. 

4. Olindo will draft a recommendation from the Board including short-term and long-term goals.  Done.
5. Catherine will email minutes from Eco- Innovation Committee meeting to Board members. Not Yet.
4. New Board Business

· Board Orientation
ACTION: Abra suggested that Cecil arrange a meeting with Deirdrie to get a formal orientation.

To get our Board dinners on Meeting nights, Directors must ask cashiers, “is there a ticket on hold for supplies”?  Budget is $10 /each.

· Board Training
Tentatively set for Wednesday, January 16 (3 hour dinner/ meeting)

· Review Annual Schedule
Directors went through the annual planning calendar.
Abra would appreciate Board members bringing anything from this schedule to her attention that she might forget.

· Schedule Upcoming Director Day (WFD- October 16)
Abra and Deirdrie explained that this year Freya is planning a food drive to benefit the Food Cupboard, they invited Board members to be present. Directors were asked to email Freya with their availability.


5. Election of Officers

· President
Abra


· Vice-President
Jeremy


· Treasurer
Olindo was reappointed


· Secretary

It was agreed that there needn’t be a Board Secretary this year, and to once again contract Zoë to be the Board Recorder.  Abra provided Zoë with a contract, which they both signed.


6. Signing Officers-NDCU


No need to change the signing officers this year. Deirdrie, Jackie, Abra, Olindo will continue.

7. GM Report
Deirdrie outlined highlights of her report.

· Future of Food Conference—Catherine, Jon, Abra and Jeremy will attend.

· Chamber of Commerce Annual Dinner and Auction—Deirdrie invited Directors to attend. Amy will attend.

· Deirdrie gave a backgrounder on a proposed daycare to serve co-op and credit union employees.

· December 8th – Swingers’ Racquet Club—Co-op Annual Winter Christmas, etc Party- 7 PM.

· Selkirk College will offer professional development workshops to staff for free as a pilot project—27 staff will attend 90-minute workshops. ACTION: Catherine will write a thank you letter on behalf of the Board to Selkirk  (via Devorah McLean) for offering these workshops to staff.

· Deirdrie briefly went over the 1st Quarter Financial Report, and answered questions.
 

8. New Business

· Communications Planning.
Abra expressed her desire to have our expansion plan communicated to the public, with a communications strategy in place, so that there is not misinformation.  A discussion ensued.  It was agreed that the Expansion Committee will take this on.  ACTION: Deirdrie will source and collate minutes from all expansion committee meetings.


· Eco Innovation, Finance, and Expansion are three sitting Board Committees.  Cecil was invited to look into his interests between now and then.

· Eco-Innovation Committee Report
Catherine asked Amy whether there was interest from staff.  Yes indeed.  Next meeting is on Thursday.

ACTION: Catherine and Jon will send out last meeting’s minutes after they have agreed upon their contents.

· Certification of Local Suppliers

 Jeremy gave a backgrounder on why the Co-op might revisit its policy on certification requirements for local organic suppliers.  Current certification requires unwieldy amounts of paperwork for farmers.  He asked Directors for feedback on his email distributed on the subject this month.  A discussion ensued, and a few options were raised, including:

· “Co-op Approved Organic” status 

· Farmers could certify one another

· Requiring an affidavit, signed by farmers, satisfying the Co-ops organic standards


It was agreed that Directors should consider this issue over the next 12 months with member communication and education taken into careful consideration.

ACTION: Board will think about the certification process for next month’s agenda.

Tasks/ Dates

Newsletter: Amy and Cecil will introduce themselves with new director bios, and will email to Freya by October 22nd.

Jon suggests that the December Newsletter contain an update on the eco-innovation committee.

Board/ Staff Lunch

Amy and Olindo for October

November Board Meeting Date

Monday, November 19th  6PM

Abra asked everybody have a quick reread of the Board Manual.

Adjourned at 7:30 PM

