Kootenay Co-op Country Store
Board of Directors Meeting
Monday, November 16, 2009
MINUTES



In attendance: Jeremy, Russell, Jen, Brian, Sasha, Paula
Regrets: Jon
Staff: Deirdrie
Recorder: Zoë


REVIEW OF ACTIONS:
1.  ACTION: Table discussion of MAD day strategies to next finance committee meeting. To come up with a recommendation for the Board's December meeting. 
2.  ACTION: Deirdrie will provide Jeremy with Zoë’s Board Secretary contract; Zoë will visit store to sign.
3. ACTION: Brian will write the December Board column for the newsletter; it will include a finance report, flag the forthcoming survey, and discuss credit card vs. debit card costs. Due Monday,November 23. 
4. ACTION:  Directors will circulate via email suggested topics on which to poll members in a March survey regarding funding the expansion.
5. ACTION: Discussion of member survey regarding funding the expansion TABLED to January meeting. 6. ACTION: Jen will ponder suggestions for criteria for Board endorsement, and bring them to the December meeting. 
7. ACTION: Deirdrie will consult Fred Easton regarding the implications of investment shares.

1. Adopt agenda
Add under Other Business:

· Size of expansion committee

· Discussion on raising share capital/ investment shares

M/ Sasha  S/ Paula
To accept the agenda as amended. CARRIED.


2. Adopt minutes of October 19
M/ Paula S/ Russell
To adopt the minutes of October 19, 2009 as distributed. CARRIED.

3. Business Arising

Action Requests
1. ACTION: Deirdrie will let Jeremy know before next meeting what policies are outstanding; Done
2. ACTION: Deirdrie will distribute the draft revised recruitment procedure with the November Board package. Done
3. ACTION: Jeremy and Paula will find a place for the lockable case of Personnel files. Done (Jeremy to provide Paula with combination)
4. ACTION: Deirdrie will send around a copy of the NDN article on the move from Friday October 16th Done
5. ACTION: Deirdrie will draft a letter of offer to lease, and will run it by the chair of the expansion committee. Done
6.  ACTION: Table discussion of MAD day strategies to next finance committee meeting. To come up with a recommendation for the Board's December meeting. In progress.
7. ACTION: Brian will schedule next finance committee meeting. Done
8. ACTION: Brian will follow up with Paul regarding in-store signage and promotion of credit card costs. In Progress; discussed below.
9. ACTION: Statement of agreements re: conflicts of interest need to be signed—directors should stop by Deirdrie’s office. Paula and Brian did; others need to this month.
10. ACTION: Zoe’s contract will be resigned in November. Not done. Will be done this month.
 Deirdrie will provide Jeremy with Zoë’s contract, Zoë will visit store to sign.

4. GM Report
Deirdrie outlined highlights of her report

· Holiday Party—December 12th at Swingers—please RSVP by November 30th

· October was a great month—thanks to case lot and Sundays.
Produce sales have been down over the summer and fall—perhaps because it was a great growing season, and people are growing more of their own food; local seed sales were 4 times higher than previous years.
· Closing on Sunday November 29th, for inventory.

· Jocelyn Carver was hired as the Co-op’s new Marketing Manager.  We will be hiring a new HR Manager shortly
Selkirk College Gala—Deirdrie circulated the invitation.

Paula brought up the succession planning policy, which may need to be revised as the new HR Manager is hired.


5. Finance Committee Report
Brian distributed minutes of the last Finance Committee meeting, and outlined highlights of the meeting:

· We need to inform customers about the high costs incurred by the Co-op for credit card use.
ACTION: Brian will write the December Board column for the newsletter; it will include a finance report, flag the forthcoming survey, and discuss credit card vs debit card costs. Due Monday, November 23. 

· The committee talked about having a visual thermometer, to indicate progress on raising funds for the expansion—we need 2$ million –the next finance meeting will discuss timelines, etc.

· If we ask members to donate their MAD discounts to the building fund, we need to devise a way to track those discount donations through the point of sale. 

· Explored Russell’s idea regarding everyday low pricing (EDLP) on certain items. This would help to improve the Co-op’s price perception. 

· Paul sent out an expansion spreadsheet to members of the Finance Committee; it was agreed that it is an excellent tool for our planning.
The Board discussed ways of obtaining member input surrounding options for financing expansion.
ACTION:  Directors will circulate via email suggested topics on which to poll members in a March survey regarding funding the expansion.
ACTION: Discussion of member survey regarding funding the expansion TABLED to January meeting. 
 

6. Expansion Committee Report 
Russell provided an overview of a recent meeting with the Howes’.
· Topic for member survey: should we offer a mix of conventional products in our new store to better serve the wider community? 

Next communication will be prepared in January. 

7. New Business
a) Board recruitment procedure/ policy
Jeremy brought attention to the policy prepared by Deirdrie and circulated with Board package.
The Board commented:

· Timeline of April 30th might be too short. Deirdrie explained the rationale, back-timing it from the September AGM. For the ballots to be available for the August newsletter, we need to know by mid-July who will be on the ballots. 

· Deirdrie explained the proposed policy, including the suggested endorsement by the Board of potential candidates. A discussion ensued.

· Jen raised concerns about the criteria for endorsement, and suggested they be made publicly available. It was agreed that this issue will be looked at further.

· Paula suggested that we, like Mountain Equipment Co-op, make available online the candidate’s responses to the questions.

A discussion ensued regarding Board endorsements. 

Further discussion, and a Motion to accept the proposed policy, TABLED to the December Board meeting. 
ACTION: Jen will ponder suggestions for criteria for Board endorsement, and bring them to the December meeting. 

8. Tasks / Dates
a. December newsletter
Brian, discussed above.

b. Board/ Staff Lunch
Russell and Brian—November 26th at Noon.
Jen and Jeremy for December—Friday December 11th at Noon.

c. December Board meeting date
Wednesday December 16th at 5:30 PM.


9. Other Business

Size of Expansion Committee
Jeremy explained that as the entire board sits on the Expansion Committee, it may be rather unwieldy to manage and suggested that the Expansion Committee may need to reduce its number. It was agreed that we should leave it for now and revisit in the future.


Raising share capital/ issuing of investment shares
The Board discussed the option of having the Co-op set up a separate class of investment shares to provide an opportunity for members to contribute to the expansion. It would require a special resolution at a special general meeting.  It was agreed that we should go ahead with pursuing the change to our Rules to allow investment shares.

ACTION: Deirdrie will consult Fred Easton regarding the implications of investment shares.

It was agreed that we should aim to have the Rules changed by the end of March, 2010.

A discussion ensued around potential returns on investment, and on methods of return, as well as the issuance of prospectuses. 

Meeting adjourned at 7:28 PM.

