Kootenay Co-op Board of Directors

Meeting

Monday, November 19, 2007

Present: Olindo, Abra, Jeremy, Amy, Jon, Deirdrie
Absent: Cecil, Catherine

Recorder: Zoë

ACTION REQUESTS:

1. ACTION: Deirdrie will send eco-innovation committee minutes to the Board.

2. ACTION: Abra will make her expertise available for a meeting with produce managers and senior staff, to be held in January.

3. ACTION: The Kootenay Gold concept is tabled for discussion at an early 2008 meeting of a sub-committee of the Board and some staff.

4. ACTION: Directors are to contact Jeremy with ideas about the Kootenay Gold paper.

5. ACTION: A meeting will be set up early in January to discuss the content of the letter from Fred Easton. 
6. ACTION: Jon will circulate a report on the GE Free event for directors’ perusal

7. ACTION: Jon will provide Deirdrie’s contact information to a fellow from Whitehorse who is looking for guidance to establish a food co-op in Whitehorse. 

8. ACTION: Zoë will email Abra and Deirdrie the new Purpose of Association for the regional co-op.

Meeting called to order at 6:15 PM

1. Adopt Agenda 

Moved by Jeremy and Seconded by Olindo

AND RESOLVED 01.11.07

That The Agenda be accepted as amended. CARRIED. 

2. Adopt Minutes of the Meeting of October 8

Moved by Jeremy and Seconded by Olindo

AND RESOLVED 02.11.07

That the minutes of the meeting of October 8 be accepted as distributed. CARRIED.
3. Business Arising
ACTION REQUESTS: 

1. Catherine will write a thank you letter on behalf of the Board to Selkirk (via Devorah McLean) for offering these workshops to staff. As Catherine was not present, the Board could not verify if this was done.
2. Deirdrie will source and collate minutes from all expansion committee meetings. Deirdrie explains this in her GM Report; Directors should ask Deirdrie for specific minutes.

3. Catherine and Jon will send out last meeting’s minutes after they have agreed upon their contents. Catherine sent them to Deirdrie on October 11. ACTION: Deirdrie will send them to the Board.

4. Board will think about the certification process for next month’s agenda. Item discussed directly below.

5. Cecil will arrange a meeting with Deirdrie to get a formal orientation. Done.

Kootenay Gold Discussion

Jeremy distributed a discussion paper on his proposal for a farmer-by-farmer certified agriculture programme. He explained it as a branding programme, to educate consumers about the benefits of buying locally instead of certified organic from other areas, as well as an effort to reduce the paperwork associated with organic certification. He named this certification Kootenay Gold.

Issues discussed:

· How would it make COGS feel? Jeremy thinks it would make them happy. They could turn into more of a peer support organisation.

· Deirdrie suggested we invite the produce department management to the next Board meeting to hear their opinions before we decide on anything. 

· Jeremy suggested that this idea could spawn the development of a producer co-op, the members of which could agree to use the brand.

· It was made clear that this should in no way discourage growers from getting organic certification.

· Evergreen and Endless Harvest are already on board. 
· Timeline for putting this idea in place is about a year 

· Jon would like to solicit some critical response to it, just to see what the downsides might be.

ACTION: Abra will make her expertise available for a meeting with produce managers and senior staff, to be held in January.

ACTION: The Kootenay Gold concept is tabled for discussion at an early 2008 meeting of a sub-committee of the Board and some staff.

ACTION: Directors are to contact Jeremy with ideas about the Kootenay Gold paper. 

4. Expansion Committee Report

Deirdrie distributed a letter from Fred Easton regarding drawing up an offer to lease with the Howes family.

ACTION: A meeting will be set up early in January to discuss the content of the letter from Fred Easton.

5. GM Report
Deirdrie outlined highlights of her report.

· December 8th 7PM Winter Holiday Party- everyone should come! 

· Selkirk College event Saturday Nov.24.  Good Food and Silent Auction. Amy will go.

· Synopsis of strategic plan will be emailed after the meeting.

· New Co-ops in the area, supported by us: Regional Co-op Council, Abbatoire Co-op. 

New Business

Jon provided a synopsis of a recent GE Free Kootenay event.

ACTION: Jon will circulate a report on the GE Free event for directors’ perusal

ACTION: Jon will provide Deirdrie’s contact information to a fellow from Whitehorse who is looking for guidance to establish a food co-op in Whitehorse. 

December Newsletter: Abra will write the newsletter article, based on this meeting’s proceedings, she will include a bit about the new co-ops.

ACTION: Zoë will email Abra and Deirdrie the new Purpose of Association for the regional co-op.

Board Staff Lunch: Jeremy and Olindo in December.

December Board Meeting – Monday, December 17th.

