Kootenay Coop Board of Directors

Meeting Minutes

Wednesday, May 23, 2007

In attendance: Jon, Silvia, Catherine, Abra, Deirdrie

Absent: Olindo, Jeremy, Cindy

Notetaker: Zoë

ACTION REQUESTS:

1. ACTION:  Zoe will include less flavour and chat in the minutes, and will use more point forms.

2. ACTION: Deirdrie will revise Catherine’s comments on the Strategic Plan
3. ACTION: Alcohol issue at Christmas Party will be put on the June Board Meeting agenda
4. ACTION: Joy will check on fee for investment. 
5. ACTION: Board members should look at Eco-Footprint Committee mandate and send remarks to Catherine.

6. ACTION: Decision of whether to pass the Eco-Footprint mandate will be tabled until June meeting.
7. ACTION: Abra will speak with Jocelyn about creating an Employee Director Alternate and report back at the June meeting.
1. Adopt Agenda

Moved by Catherine and seconded by Silvia. 

AND RESOLVED 01.05.07

That the Agenda be accepted as distributed. CARRIED.
2. Adopt Minutes of the Meeting of April 24th
Amendments: 

1. Change date of minutes to Tuesday the 24th
2. Eco Footprint committee report should be amended to read: “ The Co-op has a history of supporting the local food system”. 

Directors suggested that minutes contain less flavour, and should focus more on the decisions. A discussion ensued.

ACTION:  Zoe will include less flavour and chat in the minutes, and will use more point forms. People do not need to be associated with their input in the minutes. 

Moved by Jon and Seconded by Silvia 

AND RESOLVED 02.05.07

That the Minutes of April 24th.07 be adopted as amended. CARRIED. 

3. Business Arising


APRIL 24 ACTION REQUESTS

1. ACTION: Deirdrie will send the NDCU letter to the Board for perusal. Done on April 25.

2. ACTION: Deirdrie will revise Catherine’s comments on the Strategic Plan. Not Done.

3. ACTION: Catherine will resend her comments on incorporating the Eco-Footprint Committee mandate into the Strategic Plan, to the Board. Does not need to be done, as Deirdrie will send out revisions.
4. ACTION: Deirdrie will send minutes of last Expansion Committee meeting to John Southam. Done.

5. ACTION: Catherine and Deirdrie will get Stuart’s resignation and Catherine’s response, and send it to Board members. Done

6. ACTION: Board members will read Stuart’s letter and Catherine’s response. Done.

4. Finance Committee report


2007/ 2008 Operating Budget Approval
Joy introduced the 2007/2008 fiscal budget, and ran through the main points. 

· It has been prepared without including any expansion expenses; it will be revised as necessary. 

· Insurance does not include Directors’ liability.

Directors asked questions, to which Joy and Deirdrie responded.

Moved by Catherine and Seconded by Jon

AND RESOLVED 03.05.07

That the 2007/2008 Operating Budget be approved as distributed. CARRIED. 

Jeremy, who was not in attendance, voiced his support.

Joy was thanked for her good work

ACTION: Alcohol issue at Christmas Party will be put on the June Board Meeting agenda


Investment Options

Joy outlined our current investments, and asked for Board input prior to their renewal.  Joy’s recommendation is to keep the investment as a term deposit, and to add more money to it (perhaps $100 000) and not lock it in. A Discussion ensued and options were discussed.

Moved by Catherine and Seconded by Jon

AND RESOLVED 04.05.07

That The Co-op roll over the Term Deposit for the year, and add an additional $100 000 now, and revisit this later in the year if interest rates rise. CARRIED. 

ACTION: Joy will check on fee for investment.

5. Eco-Footprint Committee Report
Nothing to report, pending Olindo’s availability.

ACTION: Board members should look at Eco-Footprint Committee mandate and send remarks to Catherine.

ACTION: Decision of whether to pass the Eco-Footprint mandate will be tabled until June meeting.

6. Expansion Committee Report (In Camera)

Minutes filed under separate cover.

7. GM Report
Deirdrie went over highlights of her report, which was distributed to Directors. 

Freya would like Directors to help to sign up members for the e-news programme.

8.New Business


Board/ Coordinator Meeting
Meeting will be scheduled for October.

ACTION: Abra will speak with Jocelyn about creating an Employee Director Alternate and report back at the June meeting.
Tasks/ Dates


June Newsletter- Abra

Board/ Staff Lunch- Jeremy & Abra for June

June Board meeting Date- Wednesday June 20 at 5:30pm. Jon will participate via speakerphone.

Adjourned at 7:10pm.

