Kootenay Country Store Co-op
Board of Director Meeting
Monday, March 22, 2010
MINUTES


Meeting called to order at 6:05 PM

Present: Sasha, Brian, Jeremy, Jon, Jen, Paula, Russell, Deirdrie
Recorder: Zoë

REVIEW OF ACTIONS
1. ACTION: The Finance Committee will discuss the investment options and how to proceed at an April meet meeting (after the 20th), with the initiative to be launched in September.
2. ACTION: Deirdrie will post locally for the Project Manager; applications will be received until the end of April.
3. ACTION: Deirdrie and Jeremy will create a draft planning meeting agenda for the May 1st session for approval at the April meeting.

1. Adopt Agenda
M/S/C
To adopt the agenda as distributed. 

2. Adopt Minutes of February 22
M/S/C
To adopt the minutes of February 22 as distributed. 

3. Business Arising
a) Action Requests
1.  Deirdrie will respond to Ira Steffler. Done
2. Deirdrie will have new policy manuals for all directors within the next few weeks. Done
3. Jeremy, Brian and Deirdrie will have a meeting to discuss investment share options. Done, to be discussed later in meeting.
4. Jeremy will phone BCCA to ask for advice, and report back to the Board. Deirdrie did.
5. Discussion around timeline of hiring PM to take place at the April meeting. To be discussed later in meeting.
6. Each Board member will procure the names of some focus group participants. Partially done. Deirdrie will collate and make invitations; discussion TABLED for July meeting.
7. Deirdrie will work with Jocelyn to finalize the survey. Postponed.
8. Deirdrie will poll staff regarding potential retreat dates and will report back to Board. Scheduled for May 1, Abra to record.
9. Draft Operations plan will be available at the March meeting. In process, to be discussed.     
10. Board members will make decisions regarding whether they intend to stand for re-election. Jon and Jeremy (pending) will stand for re-election.

4. GM report

· Last two weeks have been lower sales than normal; as with every Spring Break.

· Jocelyn is working on a library fundraiser cookbook project in partnership with Anne DeGrace of the library.
· Operations plan is coming along, should be done in the next month.

· HR Monitoring report, usually on March agenda, will be available in May or June as the staff survey is currently underway.

5. Finance Committee Report
a) Investment Shares/Committee Update


· Brian Kelsch reported on the recent meeting with Marty Frost, Leon Pigott (Local lawyer with experience in equity deals, etc), Jeremy, Deirdrie and Brian. 

· Brian outlined pros and cons of bonds/ loans, preferred shares, and equity shares, and distributed a document outlining the details.

· Preferred shares most simple; equity shares more complicated and costly, possibly involving issuing of a prospectus, an offering memorandum, etc.

· Brian reminded the group that we need to attract around $2 Million worth of investment.   Perhaps offer potential investors a menu of large and smaller options.
ACTION: The Finance Committee will discuss these options and how to proceed at a mid-April meeting, to be launched in September.
A discussion ensued.


b) Nesbitt Burns update
To avoid any outside conflict of interest (real or perceived), Brian has resigned as Treasurer.  Brian’s role will remain as ongoing investment advisor for the Co-op’s investment portfolio though Brian will not have a vote in making investment decisions. 
MOTION
M/S
Jen/ Paula
To accept Brian Kelsch’s resignation as Treasurer, effective immediately, and to appoint Sasha Lampis as Treasurer. CARRIED.

6. Expansion Committee report
Russell gave an update on progress with the committee’s work; he expects to have pro formas ready for the April meeting.

a) Project Manager
Discussion regarding posting the Project Manager position.  Russell declared his interest in the position; he will not be standing for re-election in September and plans to apply for the PM position.    

ACTION: Deirdrie will post locally for the Project Manager; applications will be received until the end of April.
The PM job description needs to be developed.
The Board (except Russell) and Deirdrie will be involved in the hiring process; the PM will report directly to Deirdrie.

7. Board/ Management Retreat
Scheduled for May 1st, at the meeting room; 9AM-5PM

· Agenda ideas: Manager reports; member survey; AGM planning; anniversary celebration in June – potential Director day; membership info campaign about how they can contribute without a financial investment (ie. decline MAD day discount).

Questions to ponder were raised: How are we going to serve the broader community as the only grocery store downtown? What products might we need to sell to serve the whole community?
ACTION: Deirdrie and Jeremy will create a draft planning meeting agenda for the May 1st session for approval at the April meeting.

8. New Business
a) Lines of Communication for Directors
Jeremy clarified that directors should communicate directly with each other between meetings via email.

9. Tasks/ Dates
a) April newsletter-Brian
May Newsletter-Jen—retreat overview.


b) Board/ Staff lunch
April-Russell and Jeremy
May-Sasha and Brian

c) April Board meeting date
Monday, April 19th.  5:30 pm

Meeting adjourned at 7:30 PM
