Kootenay Country Store Cooperative

Minutes of the Board of Directors Meeting

March 18, 2008    6:00 PM

PRESENT:  Cecil, Abra, Jeremy, Amy, Catherine, Jon, Olindo, Deirdrie

CHAIR:  Abra

RECORDER:  Deirdrie

ACTIONS:

ACTION:  The EIC will prepare a binder of their minutes to keep in Deirdrie’s office.

M/Jeremy


S/Cecil

To adopt the agenda as circulated.

Carried.

M/Jon      


S/Jeremy

To accept the minutes of the meeting of February 18th as amended.

Carried.

A reminder to the directors to let Deirdrie know of any errors or amendments to the draft minutes that are emailed out within 2 weeks of receiving them.

Business Arising

1. Earth Day – Abra, Olindo, Jon will participate, others able to participate should let Freya know ASAP.

2. In process.

3. The EIC has not had a full meeting as of yet.

4. In process.

5. The strategic plan will be reviewed at the April board training meeting.

6. On tonight’s agenda.

7. On tonight’s agenda.

GM Report

Deirdrie presented her report and fielded questions.

Policy Committee Report

The policy committee presented four policies for consideration by the board.

M/Olindo



S/Amy

To adopt the 

· Board Election

· Board Roles & Limits

· Director Roles & Limits

· Board Committee Principles

policies as amended.

Carried.

Current committee Chairs:

· Finance – Olindo

· Policy & Rules – Abra

· Expansion & Relocation – Olindo

· Eco-Innovation – Jon & Catherine (co-chairs)

Eco-Innovation Committee Report

The steering committee met in March to discuss the discussion at the last board meeting and to plan for the next meeting.  They will discuss the finance, environmental issues and products sections of the Strategic Plan with the expectation of preparing some ideas for the Board Retreat.  The EIC will invite Russell Precious and Chris Webster to be guests at their committee meetings.

ACTION:  The EIC will prepare a binder of their minutes to keep in Deirdrie’s office.

Board Spring Retreat

The retreat will be held Saturday, April 26th from 8:00 am – 1:00 pm.  Location TBA.

Proposed agenda:

· Determine a schedule for the review of the Strategic Plan – Jeremy & Deirdrie (all directors to participate).  

· Evaluation - Abra

· Gap analysis, succession planning, board recruitment – Olindo 

· AGM resolution to extend selected board terms by one year – Jeremy

Tasks & Dates

· April newsletter – Earth Day, board manual update, board retreat
· Board / staff lunch – March – Olindo & Jeremy
· April meeting date – April 21, 2008  6:00 PM

Adjourned:  7:35

