Kootenay Co-op Board of Directors


Monday March 26, 2007


Meeting Minutes








In attendance: Olindo, Jon, Abra, Catherine, Cindy, Jeremy (arrived at 6:45pm)


Staff: Deirdrie


Absent: Silvia 





ACTION REQUESTS


1. ACTION: The Eco Footprint Committee should develop terms of reference and a descriptor to describe the committee, and circulate to the Board


2. ACTION: Olindo and Joy will collaborate on a list of what we would like the Credit Union to do for us, and Deirdrie will send out the final letter to Board Members for their information.


3. ACTION: Abra will sign off on GM Job Description


4. ACTION: Deirdrie will revise Catherine’s comments on the Strategic Plan to exclude the proposed Mission Statement amendments


5. ACTION: Directors will offer their input on incorporating the mandate of the Eco Footprint Committee into the Strategic Plan to Deirdrie for the Coordinator / Board meeting in May.


6. ACTION: Jeremy will meet with Joy and Deirdrie to discuss unit tracking further after Joy’s holiday


7. ACTION: Zoë will give a report at the April Board meeting on the May 12th Skills-Building Session


8. ACTION: Starting at the April Board Meeting, everyone is to select something from the deli, up to $12 per person, ring it through the till, and be in our seats by 6 pm sharp.


9. ACTION: Zoë will get in touch with Alligator Pie to tell them that we love them, but no more for now, thanks.





Meeting called to order at 6:15 pm





1. Adopt Agenda


Add after Business Arising from Minutes: Finance Report





Moved by Cindy and seconded by Olindo





AND RESOLVED 01.03.07





That the agenda be adopted as amended. CARRIED.





2. Adopt Minutes


Under item 8, the discussion of the Eco Footprint Committee, minutes should read  “The committee would like to be a model for other businesses, and would also like to work with other grocery stores to become a lobbying force for products which can be improved on an environmental level.”





Moved by Catherine and seconded by Jon





AND RESOLVED 02.03.07





That the minutes of the February 26, 2007 meeting be accepted as amended. CARRIED.





3. Business Arising


	Review of last meeting’s Action requests


ACTION: Board members each received a blank envelope, in which to put their GM evaluations--they need to bring them into the Board basket by March 9th. Done.


ACTION: Directors look at GM’s Job Description to bring back comments and approve at March meeting. Done. See Resolution  03.03.07 below.


ACTION: Deirdire will ask the Coordinators to send a report back to the Board on progress with the         strategic plan, after they have had a chance to review it closely.  In Progress.


ACTION: Catherine will send out her thoughts regarding how environmental awareness can be incorporated into the Strategic Plan. Directors agreed to read these comments as emailed to them. Done, discussed below.


ACTION: Deirdrie will report back on progress in researching ways of tracking volume. Jeremy offered to counsel Deirdrie on this. See GM Report, Below.


ACTION: The Eco Footprint Committee should develop terms of reference and a descriptor to describe the committee, and circulate to the Board.  Not done, Action forwarded to next month.


ACTION: Joy will send Olindo a history of the NDCU/Co-op events. Olindo will circulate letter ASAP. Done. Olindo circulated the letter for comment. Directors offered the following comments: Date the incidents; Expand upon the second shortcoming, with regard to pro-active counseling; insert somewhere that we have 7000 members, and $7,000,000 in annual sales; provide options regarding what we would consider adequate service levels; sign it “Cooperatively”�


ACTION: Olindo and Joy will collaborate on a list of what we would like the Credit Union to do for us, and Deirdrie will send out the final letter to Board Members for their information.





Moved by Catherine and seconded by Olindo





AND RESOLVED 03.03.07





That the General Manager Job Description of March, 2007, be approved as distributed. CARRIED.





ACTION: Abra will sign off on GM Job Description








4. Finance Report


Olindo gave an oral report, based on the report written by Joy, distributed with Board package.


Questions were fielded by Olindo and Deirdrie.








5. Expansion Committee Report�Deirdrie reported on recent activities, including asking lawyer Fred Easton to draft a letter to the Howes’, landlords of the current Extra Foods building, to guarantee our option on the lease in 2012.





Deirdrie also reported on expansion potentials.





6. Eco-Footprint Committee Report


Catherine sent out her thoughts, and asked whether anybody had comments.


Abra noted that to change our Mission Statement would be beyond our purview at this time as it would need to be presented to a general member meeting.


A brief discussion took place on how to include “sustainable” in the concepts of the Strategic Plan--should it be qualified as environmental, social, financial, etc.


Catherine’s suggestions were taken under advisement for discussion at the Board / Coordinator meeting in May--it could be looked at in tandem with reviewing the strategic plan.


ACTION: Deirdrie will revise Catherine’s comments on the Strategic Plan to exclude the proposed mission statement amendments


ACTION: Directors will offer their input on incorporating the mandate of the Eco Footprint Committee into the Strategic Plan to Deirdrie for the Coordinator / Board meeting in May.





7. GM Report


Deirdrie outlined highlights of her report.


She explained that no Co-op Grocers are using the unit tracking system suggested by Jeremy last month. Deirdrie’s not sure how it would be beneficial. Jeremy explained his perspective: that a presentation of the units sold would be helpful, to use as an index--as units increase, it gauges the success of the business; we would be able to track how much volume we’re increasing in sales from year to year--because now we just know a dollar increase--but a lot of that could be due to increased prices.


ACTION: Jeremy will meet with Joy and Deirdrie to discuss unit tracking further after Joy’s holiday





Climate Change Conference-Abra and Olindo or Catherine will go.


Freya is gearing up for enormous Earth Day celebrations. 


The Co-op will host a free one-day skills-building session for regional co-ops on May 12.  Zoë Creighton has been hired on contract to be project manager. BCCA has offered to contribute as well


ACTION: Zoë will give a report at the April Board meeting on the May 12th Skills-Building Session





There was a great staff meeting on March 4, at which Deirdrie announced a $1 raise per person, per hour. The Co-op starting wage is now $12/ hour.


New positions for customer service and an outreach assistant are forthcoming.





8. New Business


March sales were down because of the March Break.


Abra invited input from the Board on food provided during meetings, noting that due to the group’s egregious dietary limitations (no meat, wheat, nuts, dairy, garlic, spices), it’s hard to please us all. Should we eat the prepared food from the deli?





ACTION: Starting at the April Board Meeting, everyone is to select something from the deli, up to $12 per person, ring it through the till, and be in our seats by 6 pm sharp.





ACTION: Zoë will get in touch with Alligator Pie to tell them that we love them, but no more for now, thanks.





9. Tasks/ Dates 


April Newsletter: Abra will do it tonight


Abra & Jeremy will go in April for a Board / Staff lunch





April Board meeting April 24th. 6pm


Olindo may not be here.


	


Adjourned at 7: 22 pm











