Kootenay Country Store Co-op
Board of Directors Meeting
June 24, 2009
Minutes


In attendance: Olindo, Jeremy, Jon, Abra, Russell, Amy
Regrets: Paula
Staff: Deirdrie
Recorder: Zoë

REVIEW OF ACTIONS
1. ACTION: Zoë to send Olindo notes from Monday’s session.
2. ACTION: Deirdrie will initiate the wrapping up of the contract with Keith Jardine, and will send a draft to Jeremy.
3. ACTION: Directors will think of potential new directors.
4. ACTION: Abra will put together a recruitment package in July. 
5. ACTION: Deirdrie will send around last year’s AGM minutes.
6. ACTION: Amy will remind Jocelyn that her term as Director is up, and that she would like to stand for re-election. 
7. ACTION: Abra will get the Board Profile Worksheet to/from Olindo. 

Meeting called to order at 6:01 PM

1. Adopt Agenda

Moved by Amy and seconded by Russell.

AND RESOLVED That the Agenda be adopted as circulated. CARRIED.

2. Adopt Minutes of May 25th
Approved by consensus.

3. Business Arising 
Review of Actions:
1. ACTION:  Deirdrie will circulate the detailed discussion notes  to all who attended the retreat, and provide paper copies to Abra and Olindo. Done.
2. ACTION: Deirdrie will get a quote from Keith for how much his participation in a group review would cost. Done.
3. ACTION: Jeremy, Russell and Deirdrie will work together to prepare for a wrap-up strategic planning session on either June 22 or June 23rd, in the evening. Done.
4. ACTION: Deirdrie will inform Keith that she needs the strategic planning document in time to fit this timeline, and preferably by June 4th. Done.
5. ACTION: Amy will remind Jocelyn that her term as Director is up, and that she would like to stand for re-election. Not Yet Done.
6. ACTION: Abra will get the Board Profile Worksheet to/from Olindo. Not Yet Done.

Meeting called to order at 6:01PM

4. GM Report
Deirdrie gave an overview of her report, including her trip to the CCMA conference in Pittsburgh.  

· She reported that she got reelected to the CGIN Board.

· Today is the Co-op's 34th Birthday; Directors are invited to the Saturday Celebrations

· May sales slightly over budget, June so far about the same as last June.

· Strategic Plan staff forum scheduled for July 16th and the 21st. Location TBA. 


5. Strategic Plan Follow-up
The group debriefed about the strategic planning process and the resulting document.

· Agreement that the Strategic Planning Retreat was a valuable experience, both in terms of clarifying strategic directions and priorities for the Co-op and in building a strong collaborative relationship between the Management staff and the Board of Directors.

· The Strategic Plan document did not meet our expectations and will need to be revamped for the Staff forums later in July.

· Olindo offered to edit the document supplied by the Contractor to create a Strategic Plan to be adopted by the Board and made available to the membership.

· It was agreed that we will not retain this Contractor for an ongoing role in our strategic planning,  but would like to consider him, among others, as a potential facilitator at future retreats. 

· The staff will work from this document to create an Operational Plan as we have the internal capacity to undertake the task.


ACTION: Zoë to send Olindo notes from Monday’s session.

ACTION: Olindo to draft a Strategic Plan, drawing on the current document and the session notes from the Retreat Follow-up Meeting.
ACTION: Deirdrie will initiate wrapping up our contract with the consultant, and will send a draft to Jeremy.

6. Expansion Committee Report
Russell gave a report on new developments. A discussion ensued.

7. New Business
AGM Planning

· The AGM is scheduled for Monday, September 21st

· Olindo and Abra‘s terms are up and neither is planning on standing for re-election, Paula needs to stand for election, and Amy's term is up; she will stand for re-election. 

· Abra suggested that the outgoing President could have an advisory role as Past President. 

· Olindo and Abra will be the nominating committee.

ACTION: Directors need to think of potential new directors.
ACTION: Abra will put together a recruitment package in July. 

· Motions that need to be discussed include: 0% patronage return, to be presented by Olindo; this year there will be committee reports, more on finance, a strategic plan presentation, and an expansion committee report.  The Board will meet in July or August to discuss this further.


ACTION: Deirdrie will send around the 2008 AGM minutes.

8. Tasks/ Dates
July Newsletter—Jon will do it by Monday, June 29. 

Board/ Staff Lunch: Jon and Olindo

July Board meeting - July 13th. 5:30 PM. 
September Board meeting:  September 14, 5:30PM

Meeting adjourned at 7:14 PM.


