Kootenay Coop Board of Directors

Meeting Minutes

Wednesday, June 20, 2007

In attendance: Jon, Silvia, Catherine, Abra, Olindo, Jeremy, Deirdrie

Absent: Cindy, Jon

Notetaker: Zoë

Meeting called to order at 5:49pm

ACTION REQUESTS:

1. ACTION: Deirdrie will revise Catherine’s comments on the Strategic Plan. 
2. ACTION: Deirdrie will try to book the Lydia Room at the Hume for the next Expansion Committee Meeting.
3. ACTION: Deirdrie will ask Fred Easton to look into liability issues vis a vis alcohol serving, and will report back to the Board.
4. ACTION: Board members will let Deirdrie know of any potential Board Members before the middle of August
1. Adopt Agenda
Moved by Olindo and seconded by Silvia

AND RESOLVED 01.06.07

That the Agenda be adopted as distributed. CARRIED.
2. Adopt minutes of the meeting of May 23, 2007.

Moved by Olindo and seconded by Jeremy 

AND RESOLVED 02.06.07

That the Minutes of May 23. 2007 Board meeting be adopted as distributed. CARRIED.

Business Arising

· Eco Footprint Committee Mandate
Olindo is standing aside from the Eco Footprint Committee.  Catherine will post an invitation to staff to participate.

The Board approved the Mandate.
5. ACTION:  Zoe will include less flavour and chat in the minutes, and will use more point forms. Done.
6. ACTION: Deirdrie will revise Catherine’s comments on the Strategic Plan. Not Done.
7. ACTION: Alcohol issue at Christmas Party will be put on the June Board Meeting agenda. It is on this month`s agenda
8. ACTION: Joy will check on fee for investment. Include in GM Report.
9. ACTION: Board members should look at Eco-Footprint Committee mandate and send remarks to Catherine. Done, no remarks sent.
10. ACTION: Decision of whether to pass the Eco-Footprint mandate will be tabled until June meeting. Done.
11. ACTION: Abra will speak with Jocelyn about creating an Employee Director Alternate and report back at the June meeting. Abra has contacted Jocelyn , but nothing has happened yet.
3. Eco-Footprint Committee Report
Nothing to report
4. Expansion Committee Report 
Silvia went over the minutes from the recent meeting.
It was agreed that the next step was to meet with the current landlords of Extra Foods to strategise.  

Jeremy asked if the next meeting could be in a quieter location.

ACTION: Deirdrie will try to book the Lydia Room at the Hume for the next Expansion Committee Meeting.

5. GM Report
Report distributed with Board package.
Deirdrie went over highlights of her report.

Jeremy asked about what determines “local” in store merchandise. Deirdrie explained that there is a labelling initiative, where there will be regional, local and provincial designations. A discussion ensued about what constitutes local. If processing is local, then the Co-op designates it as local, e.g. Oso Negro.


6. New Business

Staff Christmas Party
Silvia raised the issue of alcohol at the Staff Christmas Party.  A discussion ensued.  

ACTION: Deirdrie will ask Fred Easton to look into liability issues vis a vis alcohol serving, and will report back to the Board.

· Board Recruitment
AGM is September 19th, it is now Board recruitment time. 
ACTION: Board members will let Deirdrie know of any potential Board Members before the middle of August

7. Tasks/ Dates

· July Newsletter
Abra will mention the AGM, and discuss eat local initiatives in this month`s newsletter.
· Board/ Staff Lunch
Jeremy and Abra will go on Friday
Olindo and Catherine will do a July Lunch

· July Board Meeting Date
August 14th, 6pm, subject to change. 
Meeting adjourned at 6: 55pm

