Kootenay Country Store Cooperative
Board of Directors Meeting
Monday, July 13, 2009


In attendance: Paula, Olindo, Jeremy, Russell, Jon, Abra
Staff: Deirdrie, Paul
Absent: Amy

REVIEW OF ACTIONS:
1. ACTION: Deirdrie will circulate Olindo's proposal, marked confidential; if Board members have comments, they are to send them to Deirdrie. 
2. ACTION: Jeremy will draft a document based it on the MOI with the Contractor, providing feedback on the process and product, to wrap-up the contract. 
3. ACTION: Board members will send proposed amendments to Olindo, under subject Strategic Plan Amendments, and cc to the Board and Deirdrie.  
4. ACTION: Deirdrie will research what other co-ops do with their strategic planning document.
5.ACTION:  Board members will get in touch with Abra and Olindo with potential director names.
6. ACTION: Board members giving committee reports should submit summaries to Deirdrie (cc'ed to others), by September 1. 
7. ACTION: Deirdrie will prepare 0% patronage dividends resolution, and look to see if there are others.
8. ACTION: Board members must pay attention to email during August.

Meeting called to order at 6:01 PM

1. Adopt Agenda
Financial report added to original agenda, after GM Report.

M/S
Jeremy/ Olindo

AND RESOLVED To accept the agenda as amended. CARRIED.

2. Adopt Minutes of June 24

M/S
Paula/ Olindo

AND RESOLVED That the minutes of June 24, 2009 be adopted as circulated. CARRIED.

3. Business Arising
a. Action requests
1. ACTION: Zoë to send Olindo notes from Monday’s session. Done.
2. ACTION: Deirdrie will initiate the wrapping up of the contract with Keith Jardine, and will send a draft to Jeremy. Not yet done (discussed later in the agenda)
3. ACTION: Directors will think of potential new directors. Ongoing.
4. ACTION: Abra will put together a recruitment package in July. Ongoing.
5. ACTION: Deirdrie will send around last year’s AGM minutes. Done.
6. ACTION: Amy will remind Jocelyn that her term as Director is up, and that she would like to stand for re-election. Unknown (Amy absent)
7. ACTION: Abra will get the Board Profile Worksheet to/from Olindo. In process.

4. GM Report
Deirdrie outlined highlights of her report, and circulated information about the Eli Mina workshop put on by the Credit Union in September.

· Osprey Room at Best Western booked for AGM.

· Marina has been hired as the financial assistant.

· Member Peter Van Hemert will meet with Deirdrie on Wednesday regarding concerns about potential Sunday openings

· Staff forums on Thursday, July 16 and Tuesday, July 21 to discuss strategic plan.

· Olindo submitted a proposal to prepare an operational plan, in the Fall, after his term on the Board is up. A discussion ensued about whether this was a conflict or confluence of interests. It was agreed that the decision is the purview of Staff, although Deirdrie indicated that she would like to hear the Board's perspective.

ACTION: Deirdrie will circulate Olindo's proposal, marked confidential; if Board members have comments, they are to send them to Deirdrie. 




5. Financial Report
Paul presented and answered questions on his report. 

6. Strategic Plan Followup

a. The wrap-up to strategic planning facilitator's contract.
The Board further debriefed on the strategic planning process, and echoed the discussions of the June meeting.  


ACTION: Jeremy will draft a document based on the MOI with the Contractor, providing feedback on the process and product, to wrap-up the contract. 


b. Revised document
The Board discussed Olindo’s revised Strategic Plan and suggested amendments.
ACTION: Board members will send proposed amendments to Olindo, under subject Strategic Plan Amendments, and cc to the Board and Deirdrie.  

It was agreed that Board members need to look at the document with its potential public/ member use in mind. A discussion ensued.
ACTION: Deirdrie will research what other co-ops do with their strategic planning document.

Questions were pondered:  what are our obligations to our members, but what do we hold back from potential competitors? Should we have those really interested to read the whole document to sign a confidentiality agreement? Is this a proprietary document?  

Further discussion TABLED until the September meeting.

7. Expansion Committee Report
Russell provided an update. The Board granted him permission to continue to pursue options. 

8. Eco-Innovation Committee Report
Jon distributed notes from most recent meeting, on July 8th.
The notes offered a series of proposals for potential use of the scan. The Board agreed that the scan could be very useful to other co-ops.

8. AGM Planning

Nomination Committee Report
Board members put forward names of potential directors. 
ACTION:  Board members will get in touch with Abra and Olindo with potential director names.


Committee Reports
It was agreed that committee report format should be: who we are, what we’ve done, what we intend to do.
Finance- Olindo; Paul could put together a power point with graphs
Board Development —Abra
Eco Innovation Committee---Jon
Strategic plan report—Jeremy.
Expansion—no report

ACTION: Board members giving committee reports should submit summaries to Deirdrie (cc'ed to others), by September 1. 
ACTION: Deirdrie will prepare 0% patronage dividends special resolution, and look to see if there are others.


9. New Business
No new business.

10. Tasks/ Dates

a. August Newsletter
Abra will write one.  

b. Board/ Staff Lunch
Jon/ Olindo

c. August or September Board Meeting Date
September 14th. Agenda: Decide upon pre-AGM dinner.
ACTION: Board members must pay attention to email during August.


