Kootenay Country Store Co-op
Board of Directors Meeting Minutes

January 19, 2009

In attendance: Jeremy, Jon, Russell, Amy, Cecil, Abra
Staff: Paul, Deirdrie
Absent: Olindo

Recorder: Zoë

Meeting called to order at 6:05 PM

REVIEW OF ACTIONS:

1. ACTION: Board members send revised bios and photos (if wanted) to Deirdrie for website.
2. ACTION: Olindo will revise Finance Committee Terms of Reference for February meeting. 

3. ACTION: “Strategic Plan” will be added under Related Policy, in all Terms of Reference.
4. ACTION: Jeremy will update typos, etc. in Strategic Planning ToR.
5. ACTION: Jeremy will email revised Strategic Planning ToR to Directors.



1. Adopt Agenda
Moved by Jeremy and seconded by Jon

AND RESOLVED That the Agenda be accepted as distributed. CARRIED.


2. Adopt Minutes of December 15.08
Moved by Russell and seconded by Amy


AND RESOLVED That the Minutes of December 15.08 be accepted as distributed. CARRIED.


3. Business arising:
a) Action Requests
1. ACTION: Deirdrie will change November 17 minutes to read that Jon was commenting on the marketing strategy, not plan, under the Board Agreements discussion. Done

2. ACTION: Deirdrie will check with BCCA, and post a request for facilitator recommendations to her other co-op networks. Not done, but resolved otherwise (discuss under strategic plan) 
3. ACTION: The strategic planning committee will interview Gary Ockenden as a potential facilitator. Contacted, not yet interviewed.
4. ACTION: Deirdrie will look into venue options; directors will look into ones with which they have connections. Done.
5. ACTION: Russell will make an enquiry into Vancouver facilitators. Done.
6. ACTION: Deirdrie will follow up with enquiries about the NCGA strategic plan. Done.

7. ACTION: Jon will email the revised Eco-Innovation Committee ToR to Deirdrie. Done.
8. ACTION: Committee Chairs will circulate revised ToR at least a week in advance of our January Board meeting, so that they can be approved at our January Meeting. In progress. Abra reminds all that the meeting schedule needs to be added to each of the Terms of Reference, 
9. ACTION: Deirdrie will provide figures on industry norms per square foot for display racking, per department etc, with help from the Expansion Committee. In progress.


3. 2Q Finance Report
Paul outlined highlights of the report.

· Capital expenditures listed are mostly planned, apart from the lift breakdown.

· New server in place

· Bottom line is very high—should see increase in amortization expense.
Paul answered questions about the report.

Directors accepted the reports by consensus.

It was agreed that the reporting on Co-op investments need only come with quarterly reports. 


4. GM Report
Deirdrie outlined highlights of her distributed report.

· Co-op metrics in the U.S. can provide new statistics on dollars per square foot, etc, so that we can stay on top of trends, and gauge how well we are doing.

·  Co-op development services have some experts in the area of expansion.
ACTION: Board members send revised bios and photos (if wanted) to Deirdrie for website.

· Food Film Fest on February 8th

· Growers’ meeting Feb 21, invitations have gone out.

· Jocelyn will do HR monitoring report for the Board on Feb or March meeting.

· Member survey to take place in next couple of months—will include member opinions on Sunday openings.

· Deirdrie will look further into potential of promising new meeting space, will keep Board advised. 


5. Strategic Planning Process
Abra provided an overview of process thus far.

· Need to finalize facilitator by end of January

· Session will probably be in April in Rossland as they have suitable facilities.
· Russell has contacted his network in Vancouver, and offered some possible facilitators

· Clarified that this process will result in a business plan that is strategic, and not so much of a review of mission and vision, which will be looked at in the next round.
 


6. Committee Terms of Reference
a) Policy Committee
Distributed prior to the meeting. Meeting frequency was only change. Approved as amended.


b) Finance Committee
Not yet done.
ACTION: Olindo will revise Finance Committee Terms of Reference for February meeting. 


c) Eco Innovation Committee

Approved as amended.

d) Expansion Committee
Deirdrie tweaked the circulated document, and stressed the need for the document to be alive and well revised.
ACTION: “Strategic Plan” will be added under Related Policy, in all Terms of Reference.

e) Strategic Planning Committee
ACTION: Jeremy will update typos, etc. in Strategic Planning ToR.
ACTION: Jeremy will email revised Strategic Planning ToR to Directors.



f) Recruitment Committee
Renamed Board Development Committee

· Abra suggested that this committee would undertake many of the Board's other duties—self-evaluation; soliciting/inviting/assessing possible directors.

· Abra distributed document from createthefuture.com on developing a board recruitment plan

· Past presidents would be good to keep on a Board Development Committee.

· Russell Precious agreed to participate in this committee.


Moved by Jon and seconded by Cecil

AND RESOLVED That the Terms of Reference, with the exception of the Finance Committee T0R, be accepted as distributed. CARRIED.

A brief discussion took place regarding the need for a Special General Meeting to obtain the membership's approval prior to securing debts for relocation. The Rules state that the Co-op cannot invest more than 75% of its resources without prior approval from the membership. It was agreed that the Board must make sure that it's communicating with the membership with enough lead time for the Co-op's financial needs.

7. New Business
Jon suggested that Directors read articles on grain CSA in Briarpatch and Small Farm Canada.

8. Tasks/ Dates
Newsletter: Abra will do a short one for February.


Board/staff lunch— Cecil and Amy

Next Board Meeting: February 16th 5:30pm.  Location to be confirmed.

Meeting adjourned at 7:27 PM.



