Kootenay Co-op  


Board of Directors Meeting Minutes


January 22, 2007  6:00pm








In attendance: Cindy, Abra, Silvia, Olindo, Jeremy, Jon, Catherine


Staff: Joy, Deirdrie


Recorder: Zoë


Guest: Fred Easton





Meeting called to order at 6:12 pm





ACTION REQUESTS


ACTION: Joy will send Olindo a history of the NDCU/Co-op events. Olindo will circulate letter ASAP 


ACTION: Deirdrie will get a detailed quote from the insurer regarding different kinds of Director Liability insurance.


ACTION: Deirdrie will also look at putting an indemnity clause into the appropriate document which would further cover Directors against potential liability. 


ACTION: Someone will include information on the amount we give to our members in till discounts in the newsletter.


ACTION: Deirdrie will have Freya provide a survey report for the Board.


ACTION: A discussion on Alcohol and the Christmas Party will be tabled for discussion at a future meeting.


ACTION:  Catherine will call a Co-op Ecological Footprint meeting of the Directors for late February.


ACTION: Jon will resend a link regarding a Co-op closure in Madison, WI to Board, and they will discuss it at a later meeting.


ACTION: Catherine will write Board column, Deirdrie will edit. Abra will insert a Board update. Deadline is immediate








1. Adopt Agenda


Agenda item #5, “New Board Business” was deleted as it was redundant. 


The following items were added under New Business:


General Manager evaluation and contract negotiations


Nelson Food Policy


Schedule Board/ Coordinator Meeting


Strategy for speaking about the Co-op’s environmental impact/ footprint


Alcohol at Christmas Party





Moved by Cindy and seconded by Catherine





AND RESOLVED 01.01.07





That the agenda be accepted as amended. CARRIED.








2. Adopt Minutes of the meeting November 20, 2006.





Moved by Jeremy and seconded by Jon





AND RESOLVED 02.01.07





That the minutes of November 20, 2006, be accepted as distributed. CARRIED.





3. Business Arising


	Review of last meeting’s Action requests


1. ACTION: Joy will introduce a line item in the Board’s financial statements for discounts


 Joy did introduce line item but will include the item in the body of her report in the future..


2. ACTION: Olindo will draft a letter of complaint to each member of the Board of the Credit Union, after Christmas. Olindo will circulate his draft to Directors before the January Board Meeting.


Not Done. ACTION: Joy will send Olindo a history of the events. Olindo will circulate post haste


3. ACTION: Deirdrie will send Olindo the pertinent facts on our history with the NDCU.


See above





A note: Catherine wrote a response to Dennis Martin’s correspondence.





Director Liability-Fred Easton


Fred Easton was invited to present some ideas and facts about Director liability. He outlined circumstances under which Directors may find themselves potentially liable, discussed the unlikelihood that Board members would find themselves individually liable, and recommended against insurance except in the case where Directors get into complicated circumstances (for example, a major building or renovating project). A discussion ensued.





He offered some general guidelines for Directors to avoid liability issues—which all focused around serving the Board with honesty and in good faith, while keeping the best interests of the Coop in mind and action.





He noted that In BC, Directors may be liable for unpaid social services, nonpayment of payroll remittances, corporate tax and environmental damages.





Fred offered to find a co-op specific handout regarding Director liability, which would encapsulate the ideas in his presentation, which he will give to Deirdrie to circulate to Directors.  





Fred was thanked.





ACTION: Deirdrie will get a detailed quote from the insurer regarding different kinds of Director Liability insurance.


ACTION: Deirdrie will also look at putting an indemnity clause into the appropriate document which would further cover Directors against potential liability. 





4. Second Quarter Financial Report


Joy presented the Report.


Joy admitted that she did have troubles with printing the sales discounts in the Board report, mostly due to software limitations. Directors agreed that these numbers could henceforth be put into the body of her report. Silvia asked about whether we could pull out who the 356 new members are, Joy said yes.


Joy reviewed our charge card rates, and is still content with the Credit Union rates.





Joy went over some issues around member discounts, to ensure that Board members understood how specifically and generously the Co-op gives back to its members, in ways other than patronage refunds. The till discounts offered to members last year were $600 000. Details of this are in the Annual Report, which is available on the website.





ACTION: Someone will include information on the amount we give to our members in till discounts in the newsletter. 





Catherine suggested that we present this information as a ratio; Joy said she would consider it.





5. Expansion Committee Report 


IN CAMERA, Minutes filed under separate cover.








6. Member Linkage Committee Report


Catherine reported that the committee had its first conversations with members this past week--based on the results from the fall survey. Catherine is willing to share information about the questions discussed to any interested directors.  Silvia voiced her desire to get input from new, currently uninvolved members. It was agreed that employees are key in beginning these interactions. Abra mentioned that our efforts thus far have been text-based, and recommended that we pursue our relationship with Kootenay Coop Radio further, to increase outreach.





6. GM Report


Deirdrie provided highlights of her report.


Ski Party Feb 3rd in Salmo.


3rd staff survey will be underway soon.


ACTION: Deirdrie will have Freya provide a survey report for the Board.





7. New Business


Alcohol at Christmas Party


Silvia mentioned that she believed 5 tickets for alcohol, as provided to each staff member at the Christmas party, was too much. She felt that handing out alcohol wasn’t a good idea for health, or potential liability. What if something were to happen? 


ACTION: A discussion on Alcohol and the Christmas Party will be tabled for discussion at a future meeting.





GM Evaluation


Abra mentioned that the GM Evaluation process needs fine-tuning, and that Deirdrie’s contract is up in April—she gave a heads-up that the Board needs to begin this process soon. 





Food Forum/ Food Policy for City of Nelson


Abra reported that she and Marya from the Food Cupboard met with Councillors who want to help them develop a food policy.


.


Board & Coordinator Meeting


It was decided to schedule the meeting after the Staff survey, in late May





Co-op Footprint


Catherine would like to get interested directors together to meet and discuss ideas. Jon Steinman and Olindo are interested in a meeting in late February. It was suggested that perhaps the first meeting should involve only Directors.


ACTION:  Catherine will call a Co-op Ecological Footprint meeting of the Directors for late February.


ACTION: Jon will resend a link regarding a Co-op closure in Madison, WI to Board, and they will discuss it at a later meeting.





8. Tasks/ Dates


Strategic Plan Review


Abra mentioned that we will be revisiting the Strategic Plan at February’s meeting (February).	


February Newsletter


Catherine wants there to be information on the conversations with members. 


ACTION: Catherine will write Board column, Deirdrie will edit. Abra will insert a Board update. Deadline is immediate.


	Board/Staff Lunch


Catherine and Cindy- February





Next Board meeting scheduled for Feb 26. 6pm.





Meeting adjourned at 8:00pm


