Kootenay Country Co-op
Board of Directors Meeting
February 16, 2009


In attendance: Amy, Russel, Abra, Olindo, Cecil, Jeremy, Jon

Staff: Deirdrie
Recorder: Zoë
Guest: Jocelyn Carver, HR Coordinator

REVIEW OF ACTIONS:
1. ACTION: Deirdrie will send customer survey test to directors for their input.
2. ACTION: Abra will add the annual delivery of the HR Report to the Board for March on the Board Planning Calendar.

3. ACTION: Deirdrie will contact the two other candidates for the strategic plan facilitator position.

4. ACTION: Deirdrie will append the environmental scan document to the original minutes.
5. ACTION: Jeremy will distribute the original environmental scan brainstorming notes (based on the meeting at the Hume last year) to Directors, to incorporate that information into the process.
6. ACTION: Jon will bring a report of the progress of the environmental scan to the Board's March meeting. 

7. ACTION: Olindo will revise Finance Committee Terms of Reference for March meeting.

8. ACTION: Directors must send responses to the latest email regarding the GM evaluation to Jeremy by February 28th. Jeremy will tabulate the results, distribute among Directors, and recirculate.

9. ACTION: Jeremy will email a response to Peter Van Hemert, on behalf of the Board, indicating that the Staff has been surveyed and that the membership will be surveyed during the month of March. 
10. ACTION: Deirdrie will draft a response to KOGS, indicating that the issues raised are mostly operational.

Meeting called to order at 6:01 PM


1. Adopt agenda
Addition to agenda--KOGS letter under New Business

Moved by Russel and seconded by Jeremy

AND RESOLVED That the agenda be adopted as amended. CARRIED. 

2. Adopt Minutes of January 19. 2009

Moved by Cecil and seconded by Jeremy

AND RESOLVED That the minutes of the January 19, 2009 Board meeting be accepted as distributed. CARRIED.


3. Business Arising
a) Action requests:
1. ACTION: Board members send revised bios and photos (if wanted) to Deirdrie for website. In process.
2. ACTION: Olindo will revise Finance Committee Terms of Reference for February meeting. Not yet done.

3. ACTION: “Strategic Plan“ will be added under Related Policy, in all Terms of Reference. Done.
4. ACTION: Jeremy will update typos, etc. in Strategic Planning T of R. Done
5. ACTION: Jeremy will email revised Strategic Planning T of R to Directors. Done.

4. GM report
Deirdrie outlined highlights of her distributed report.

· Successful events this month—Film Fest, UCCC co-op event

· Deirdrie suggested that Directors sign up for Co-op e-news through the Co-op's website

· Customer survey is almost ready for distribution

ACTION: Deirdrie will send customer survey test to Directors for their input.


Jocelyn Carver, HR Coordinator was in attendance to discuss the distributed annual HR report.
She answered questions from Directors, a brief discussion took place.

ACTION: Abra will add the annual delivery of the HR Report to the Board for March on the Board Planning Calendar.

5. Strategic Planning Committee Report
Jeremy explained that the committee video interviewed 3 candidates for the strategic plan facilitator position, one of whom has been offered the contract. 
ACTION: Deirdrie will contact the two other candidates. 
Location will be decided, between Rossland Red Mountain, and Retallack. 
A brief discussion took place around potential dates; it was agreed that either May 8-10; or May 22-24 will work best.
ACTION: Deirdrie will contact the facilitator to confirm potential dates.

6.Eco Innovation Committee Report
Jon distributed a document entitled "Environmental Scan of Issues Pertinent to Kootenay Country Store Co-op--Board Update-February 2009”
ACTION: Deirdrie will append this document to the original minutes..
ACTION: Jeremy will distribute the original environmental scan brainstorming notes (based on the meeting at the Hume last year) to Directors, to incorporate that information into the process.
ACTION: Jon will bring a report of the progress of the environmental scan to the Board's March meeting. 


7. Committee Terms of Reference

ACTION: Olindo will revise Finance Committee Terms of Reference for March meeting.


8. GM Evaluation and Contract
ACTION: Directors must send responses to the latest email regarding the GM evaluation to Jeremy by February 28th. Jeremy will tabulate the results, distribute among Directors, and recirculate.

Amy, as Employee Director, will not participate in this process.
The evaluation discussion will take place on Monday March 23rd at 4:00 pm, the regular meeting will follow at 5:30.  Deirdrie and Amy will join for regular Board Meeting.

9. New Business

a) email Communication
Abra read an email from Peter Van Hemert regarding Sunday shopping, asking that the membership be informed.

A brief discussion ensued, referencing the forthcoming customer survey, in which input on the issue is sought. 
ACTION: Jeremy will email a response to Peter Van Hemert, on behalf of the Board, indicating that the Staff has been surveyed and that the membership will be surveyed during the month of March. 


b) KOGS Letter
Abra introduced a letter from KOGS regarding the Co-op's sales of non-certified organic produce.

Abra disclosed her potential conflict with regard to membership in KOGS, the Co-op, and KLAS
Olindo declared his membership in KLAS
Jeremy disclosed his potential conflict, as a supplier and a KLAS director
It was agreed that Abra and Jeremy, as Directors of KLAS, would stand aside from any decision-making on the issues raised. 

A discussion ensued.
ACTION: Deirdrie will draft a response to KOGS, indicating that the issues raised are mostly operational.

10. Tasks/ Dates:
March Newsletter—Abra

Board Staff Lunch—Jeremy and Olindo for March.

ACTION: Amy will initiate Board bios for staff consumption. 


March Board meeting:  March 23rd, 5:30 PM; Evaluation committee will meet at 4:00 PM.


Meeting adjourned at 7:25 PM.

