Kootenay Co-op Board of Directors


Meeting Minutes


Monday, February 26, 2007





In attendance: Jeremy, Cindy, Abra, Catherine, Olindo, Jon


Staff: Joy, Deirdrie


Recorder: Zoë Creighton





ACTION REQUESTS 


ACTION: Board members each received a blank envelope, in which to put their GM evaluations--they need to put them in the Board basket by March 9th.


ACTION: Directors look at GM’s Job Description to bring back comments and approve at March meeting.


ACTION: Deirdrie will provide the board with an update on the coordinators strategic plan review. 


ACTION: Catherine will send out her thoughts regarding how environmental awareness can be incorporated into the Strategic Plan. Directors agreed to read these comments as emailed to them.


ACTION: Deirdrie will report back on progress in researching ways of unit tracking volume as opposed to financial sales. Jeremy offered to counsel Deirdrie on this.


ACTION: The Eco Footprint Committee will develop terms of reference and a descriptor to describe the committee, and circulate to the Board.








Meeting called to order at 6:15pm





1. Adopt Agenda





Add to New Business: Eco Footprint Committee discussion





Moved by Catherine and seconded by Cindy





AND RESOLVED 01.02.07





That the agenda be adopted as amended. CARRIED.





2. Adopt Minutes





Catherine mentioned that her requested Action to allow Silvia to edit her report was wrong, she sent it out herself.





Moved by Cindy and seconded by Jon





AND RESOLVED 02.02.07





That the minutes of the January 22.2007 meeting be accepted as amended. CARRIED.








3. Business Arising


	Review of last meeting’s Action requests





ACTION: Joy will send Olindo a history of the NDCU/Co-op events. Olindo will circulate letter ASAP. Was not done, Olindo will do it, by March 15th


ACTION: Deirdrie will get a detailed quote from the insurer regarding different kinds of Director Liability insurance. Deirdrie has a form she got from the insurance carrier, and then she’ll have more info


ACTION: Deirdrie will also look at putting an indemnity clause into the appropriate document which would further cover Directors against potential liability. See above.


ACTION: Someone will include information on the amount we give to our members in till discounts in the newsletter. Abra did it.


ACTION: Deirdrie will get a survey report from Freya for Board perusal. Done, included in Board package


ACTION: A discussion on Alcohol and the Christmas Party will be tabled for discussion at a future meeting. Tabled for a future meeting.


ACTION:  Catherine will call a Co-op Ecological Footprint meeting of the Directors for late February.Done.


ACTION: Jon will resend a link regarding a Co-op closure in Madison, WI to Board, and they will discuss it at a later meeting. Done.


ACTION: Catherine will write Board column, Silvia will edit. Abra will insert a Board update. Deadline is immediate. Done. Catherine did not send it to Silvia to edit (see amended minutes).








4. GM Job Description and Evaluation


Abra reported that Jeremy and she looked at previous evaluation forms used by the Board--Abra and Deirdrie have revised the GM job description, and looked at it in tandem with the evaluation. The job description and evaluation form were circulated with the Board package this month. Abra invited questions--March 9th is the deadline for completed evaluation forms.


Jeremy and Abra will compile the results--Abra discussed protocol. 


ACTION: Board members each received a blank envelope, in which to put their GM evaluations--they need to put them into the Board basket by March 9th.


Deirdrie’s contract is up at the end of April. Abra brought the Board’s attention to some interesting articles on GM evaluations posted on the Co-op Grocer’s website. 





5. Expansion Committee Report


The Extra Foods building is no longer an option at this time.


We now need to work on how to make things better for the near future.


The Expansion Committee will meet to discuss plans on Wednesday, March 7th at 1pm





6. GM Report


Deirdrie reports that the staff ski party was great fun with an excellent turnout.


Deirdrie circulated the new GM Emergency Succession Plan for the Board’s perusal--Deirdrie asked for comments, and confirmed that it is an operational document, so doesn’t need to be passed by the Board. 


Sales have increased by 14% over last January.


In May, Carolee Coulter will be here to conduct the biennial staff satisfaction survey, Deirdrie reports that we hope to have a workshop or two to bring in other local co-ops, to take advantage of her expertise and to boost solidarity among local Co-ops.


Sunday is a whole-staff meeting, Catherine will attend for a couple of hours. 


ACTION: Directors look at GM’s Job Description to bring back comments and approve at March meeting.





7. Strategic Plan Review 


Abra wanted to have Directors look at the Strategic Plan, to ensure we’re on track.


Deirdrie mentioned that she went through the first 3 sections of the plan with the Coordinators last month—she maintains that the plan is a living document for them. 


ACTION: Deirdrie will provide the board with an update on the coordinators strategic plan review. 


Catherine asked how environmental concerns & questions could be further incorporated into to this plan?


ACTION: Catherine will send out her thoughts regarding how environmental awareness can be incorporated into the Strategic Plan. Directors agreed to read these comments as emailed to them.


Abra mentioned that we did not talk about a term for this Strategic Plan. Although there are timelines mentioned, both 2-3 years and 2-5 years. 


Abra suggested that at the Coordinator / Board meeting in May we could perhaps make time for a discussion and revisions—for example, the section on physical space needs to be revamped.





Jon asked about the plan to increase staff in the Marketing Department—Deirdrie explained that a Job Description for a new position – “Customer Service and Community Outreach Assistant” is currently being drafted.


Abra wanted to address the Marketing issue—she wanted to clarify that we focus on outreach and education in our marketing efforts, and not so much on promoting the Co-op. Freya is moving toward developing a marketing plan with the Coordinators. 


A discussion took place regarding the importance of tracking unit volumes, as a good way of measuring the health of the Co-op. 


ACTION: Deirdrie will report back on progress in researching ways of tracking unit volume as opposed to financial sales. Jeremy offered to counsel Deirdrie on this.





8. New Business


Eco Footprint Committee


Jon explained the committee’s purpose. They strive to look at the vulnerability of the Co-op with regard to buying guidelines and policies--what are our weaknesses? How does the fact that we have one main distributor, for example, impact our ability to become more ecologically responsible? We need to cut back our reliance on fuels--how can we remain independent from fuel peaks, etc. 


The Committee hopes to bring discussions on these issues to the Board. 


The committee would like to make the Co-op a model for other co-ops, businesses and organizations, and would also like to work with other coops to become a lobbying force for products which can be improved on an environmental level.


Catherine stressed that this committee’s work is partly about raising the consciousness of the Board, and not to interfere with store operations.


ACTION: The Eco Footprint Committee will develop terms of reference and a descriptor to describe the committee, and circulate to the Board.





9. Tasks/ Dates


Newsletter: Abra wrote a newsletter article on waste. 


Board / Staff Lunch – March:  Jon/Silvia





March Board Meeting scheduled for Monday March 26th 6pm.





GM Evaluation Meeting scheduled for Wednesday March 21st at Silvia’s House, 6pm. It will get catered.





Meeting adjourned 7:30 pm



































