Kootenay Country Store Cooperative

Board of Directors Meeting

December 16, 2009  6:00 PM

PRESENT:  Jeremy Lack, Jon Steinman, Paula Sobie, Sasha Lampis, Jen Smith, Brian Kelsch (Board), Deirdrie Lang, Paul Dawson (staff).
REGRETS:  Russell Precious
CHAIR:  Jeremy Lack

RECORDER:  Deirdrie Lang

ACTION REVIEW

1. ACTION:  Brian and Paul will continue to monitor the GIC and Bond interest rates and make investments as the rates improve.  Preference will be given to BC Credit Unions and financial institutions in Western Canada.

2. ACTION:  Deirdrie will revise and circulate the Draft Board Recruitment Policy, to include an eligibility list.

3. ACTION:  Jon will respond to the Co-op member email.

4. ACTIONS:  Deirdrie will forward John copies of all the correspondence with KOGS.  Jon will draft a response and circulate.

AGENDA
The agenda was approved as amended to include Jeremy’s “New Year Round-Up” under New Business

MINUTES

Minutes of November 16 – approved as circulated.

BUSINESS ARISING
Action Review

1. In progress
2. Done

3. Done

4. In progress – action for January

5. Tabled to January meeting.

6. Tabled to policy committee mtg.

7. Done and more in progress.

GM REPORT
Deirdrie presented her GM report.  She also reported on the holiday busy-ness of the store and the near-impossibility of receiving deliveries when Hall Street is snowy and slippery.

FINANCE COMMITTEE REPORT
Brian and Paul outlined the Co-op’s current financial investments and talked about how we could strategically diversify our investments to increase our potential returns.  Jeremy asked Brian to clarify his profession and any potential conflict of interest.  Brian clarified that his profession is in financial management, if we were to move any investments to his company, he would earn a commission.  Jeremy clarified that we have a fiduciary responsibility to the cooperative and that we need to continue to make safe, ethical investments in order to build our savings.
 After discussion, the board decided:
1. That the Co-op would continue its current fiscal policy of investing in certificates of deposit and other 100% guaranteed investment, with nothing currently to be invested in equities or bonds.
2. Preference will be given to investing in BC Credit Unions and financial institutions in Western Canada.
3. That the Co-op finance committee could invest the funds with Brian’s company, Nesbitt Burns, as a) the commission payable to Brian’s company is the same as we currently pay to others and b) the board felt that Brian as a board member would have a vested interest in ensuring that the Co-op’s investments were secure.
ACTION:  Brian and Paul will continue to monitor the GIC and Bond interest rates and make investments as the rates improve.  

POLICY COMMITTEE REPORT
Board Recruitment Policy

Discussed and made amendments to the draft Board Recruitment Policy. 
 ACTION:  Deirdrie will revise and circulate the Draft Board Recruitment Policy, to include an eligibility list.
NEW BUSINESS
a) Correspondence – the Board received email correspondence from a Co-op member.  
ACTION:  Jon will respond to the Co-op member email. 
The Board also received a letter from KOGS.  Jeremy relinquished the chair to Jon, due to a potential conflict of interest.  Jon described the history of the Co-op’s relationship with KOGS.  
ACTIONS:  Deirdrie will forward Jon copies of all the correspondence with KOGS.  Jon will draft a response and circulate.
b) New Year Round-Up – Jeremy presented an outline of upcoming issues for the board columns in the New Year:  new board election procedure, new store planning, raising share capital, increasing member participation.  
TASKS/DATES
a) January newsletter – Jeremy 
b) Board / Staff Lunch – Russell & Sasha

c) January Board Meeting – January 13 (Or 11th if Zoe not available) 5:30 PM
Adjournment:  7:55
