Kootenay Country Store Cooperative

Board of Director Meeting Minutes

August 14, 2007

6:00 PM

Present:  Abra, Jeremy, Olindo, Catherine, Jon, Deirdrie

Regrets: Silvia 

Chair:  Abra

Recorder:  Deirdrie

Action Items:

Action:  Joy will discuss the amortization threshold with Brian – perhaps it’s time to increase it.

Action:  Joy will number the pages of her finance reports to ease board finance report reviews.

Action:  Joy will email Jeremy department sales breakdowns.

Action:  Deirdrie will arrange official transportation for staff attending the Christmas party.

Action:  Deirdrie will talk to the servers at the establishment to ensure that they are exercising their obligation to prevent over-consumption.

Action:  Zoe will amend the June minutes need to include the in-camera discussion regarding the event.

Action:  Deirdrie will provide the board with the scope of the daycare feasibility study.

Action:  The board will think about how to approach the affordable housing issue with the city and bring their ideas, if any, to the next meeting.

Actions:
Deirdrie will book the AGM venue.

Abra will prepare the President’s Report.

Olindo will ensure the finance reports are prepared.

Action:  Abra will include the existence and purpose of the Eco-Footprint Committee in her President’s report for the AGM.

Agenda  

Adopted as amended to include the Eco Footprint Committee, Deirdrie’s Event Report and Industry News.

Finance Report

Joy presented the preliminary report from the financial year-end ending May 31, 2007.  It was another fantastic year.  Brian Brown, the Co-op’s Auditor, is currently completing the audit and will have the preliminary statements prepared for the September board meeting.  

Action:  Joy will discuss the amortization threshold with Brian – perhaps it’s time to increase it.

Action:  Joy will number the pages of her finance reports to ease board finance report reviews.

Action:  Joy will email Jeremy department sales breakdowns.

Adoption of Previous Meeting’s Minutes

M/Jon 



S/Olindo

Minutes of June 20th accepted as circulated.

Business Arising

Discussion regarding alcohol consumption at the Christmas party.

Action:  Deirdrie will arrange official transportation for staff attending the Christmas party.

Action:  Deirdrie will talk to the servers at the establishment to ensure that they are exercising their obligation to prevent over-consumption.

Potential board members – let Deirdrie know ASAP if you know anyone interested in standing for the election to the board.

Employee Director – Cindy’s position is up for re-election – Jocelyn and Cindy have put out the call for nominations from the staff and are handling the election process.

Deirdrie’s event report – the fantastic event came in under budget.  

Action:  Zoe will amend the June minutes need to include the in-camera discussion regarding the event and the motion passed by the Board approving the budget.

Expansion Committee Report

The letter went to the Mermaid Gallery thanking, but declining her offer to lease us her building.

Deirdrie is meeting with Fred on Thursday to work on the Offer to Lease document – that will then go to the Expansion Committee.

GM Report

The board is excited about the possibility of the Co-op partnering with the NDCU to develop a daycare.  The board agreed by consensus to partner with the NDCU and provide up to $20,000 for an initial feasibility study for the daycare.  

Action:  Deirdrie will provide the board with the scope of the daycare feasibility study.

Jon brought up the issue of affordable housing within the city of Nelson.

Action:  The board will think about the issue of affordable and bring their ideas, if any, to the next meeting
New Business

AGM Planning

Actions:
Deirdrie will book the AGM venue.

Abra will prepare the President’s Report.

Olindo will ensure the finance reports are prepared.

Eco Committee Report

The committee met and are posting an invitation to staff to participate in an information meeting to learn more about the mandate of the committee with the intention of recruiting members for the committee.    

Action:  Abra will include the existence and purpose of the Eco-Footprint Committee in her President’s report for the AGM.

Industry News

Jon was in Seattle and visited the Madison Food Co-op – he concluded that we are doing a great job with our store.  He brought back several publications that he will pass on to Freya.

Tasks & Dates

September Newsletter - Abra

Board / Staff lunch – Catherine & Jon

September Board meeting – Monday, September 17.

Adjourned 7:35

