Kootenay Country Store Co-op
Board of Directors’ Meeting
Monday, April 19, 2010
MINUTES


Meeting called to order at 5:59 PM

In Attendance: Sasha, Brian, Jeremy, Jon, Jen, Paula, Russell, Deirdrie
Staff in Attendance: Paul
Recorder: Zoë


REVIEW OF ACTIONS:

1. ACTION: Deirdrie will circulate an outline of the operations plan before the May 1 planning meeting.  

2. ACTION: Russell, Jon and Deirdrie will set guidelines for item #10 – Serving the Greater Community. 

3. ACTION: Deirdrie will circulate final agenda prior to May 1.

1. Adopt Agenda
M/S/C
To adopt the agenda as distributed. 
Noted to Include: Terms of Reference from Nominations Committee

2. Member presentation-Ariah Desilets
Presentation postponed until further notice.

3. Adopt Minutes of March 22
M/S/C

Paula/Brian


To adopt the minutes of March 22 as distributed. 

It was agreed that everyone should reply to all in emails that require Board discussion. CARRIED
4. Business Arising
a) Action Requests
1. ACTION: The Finance Committee will discuss the investment options and how to proceed at an April meet meeting (after the 20th), with the initiative to be launched in September. Did not meet.
2. ACTION: Deirdrie will develop the posting for the Project Manager for inclusion in local media in April. Done, in NDN and Express, 2 applicants thus far.
3. ACTION: Deirdrie and Jeremy will build and distribute the retreat agenda, to bring to next Board meeting. Done, emailed to everybody.

5. GM report
Deirdrie provided highlights of her report.

· March was a good month, almost 8% over last March.
· Training with Mel Braverman from Co-op Development Services went very well. He provided us with a very constructive store assessment.  Merchandising and facility maintenance / cleanliness were two issues.  He also offered many other positive critiques.

· New beverage cooler coming, it will provide more space in the dairy cooler.
· Staff turnover is very high this spring.

· Staff survey is underway; report should be ready for May or June meeting.



6. Finance Committee Report
a) Third Quarter Finance report
Brian offered highlights from the third quarter report distributed by Paul, and invited questions.

· Paul indicated that we will keep on working on inventory control; 

· Paul has been working closely with the department managers to understand margin control.

· No large capital expenditures this quarter.
· Produce has had a challenging year, relative to departments and other years. Canadian dollar’s rise has had an impact.

· We are above last year, but below budget.

· He anticipates an increase in margin in the 4th Quarter.

· A discussion ensued around whether appreciation/depreciation of the Canadian dollar is taken into account when budgeting. Not really, too complex.



7. Nomination Committee report
Jen provided an overview of the election process thus far. She is working on a Terms of Reference for the Nominating Committee, and on a timeline for the committee’s work.

Her suggestions include: 

· Having ballots at customer service may require a Rule change

· A Director Day at the Co-op.

· Extend the nominations deadline to May 31; advertise the extension in the Pennywise and with a poster on the front door.

A discussion ensued, with a decision to extend the deadline, and to promote it in-store, with one more Pennywise display ad, and through Enews.

The nominations committee Terms of Reference will be brought to the May meeting for approval.


8. Expansion Committee report
The committee is waiting for a response from the landlords.
Financial Scenario for Relocation distributed; Russell explained that the document outlines the best, worst and expected case scenarios.
He invited questions from the Board.
Paul explained that these are preliminary numbers, but based on actual figures from recent budgets and financial statements.
A discussion ensued.



9. Board/ Management Retreat
a) Agenda – discussion of the draft agenda – several questions were addressed regarding the operations plan and the board’s opportunity to access the plan.  
ACTION: Deirdrie will circulate an outline of the operations plan before the May 1 meeting.  ACTION: Russell, Jon and Deirdrie will set guidelines for item #10 – Serving the Greater Community.  Agenda was clarified; 

ACTION: Deirdrie will circulate final agenda prior to May 1.

8. New Business

None


10. Tasks/ Dates
a) May newsletter-Jen—retreat overview.

b) Board/ Staff lunch
May-Sasha and Brian

c) May Board meeting date – Tuesday, May 18, 2010  5:30 pm 

Meeting adjourned at 8:00 pm



