Kootenay Co-op Board of Directors

Meeting Minutes

Tuesday, April 23, 2007   6:15 pm

In attendance: Abra, Silvia, Jon, Catherine, Deirdrie, Cindy, Jeremy

Absent: Olindo

Recording Secretary: Zoë

ACTION REQUESTS

1. ACTION: Deirdrie will send the NDCU letter to the Board for perusal.

2. ACTION: Deirdrie will revise Catherine’s comments on the Strategic Plan.

3. ACTION: Catherine will resend her comments on incorporating the Eco-Footprint Committee mandate into the Strategic Plan, to the Board.
4. ACTION: Deirdrie will send minutes of last Expansion Committee meeting to John Southam.

5. ACTION: Catherine and Deirdrie will get Stuart’s resignation and Catherine’s response, and send it to Board members.

6. ACTION: Board members will read Stuart’s letter and Catherine’s response. 
Meeting Called to order at 6:13pm

1. Adopt Agenda

A Short report on the Climate Change Conference will take place under new business

Moved by Cindy and Seconded by Jeremy

AND RESOLVED 01.04.07

That the Agenda be accepted as distributed. CARRIED.
2. Adopt Minutes of the Meeting of March 26th
Moved by Cindy and Seconded by Jeremy 

AND RESOLVED 02.04.07

That the Minutes of the Board Meeting of March 26.07 be accepted as distributed. CARRIED.

3. Business Arising
Action requests
1. ACTION: The Eco Footprint Committee should develop terms of reference and a descriptor to describe the committee, and circulate to the Board. Done. To be discussed later in the agenda.

2. ACTION: Olindo and Joy will collaborate on a list of what we would like the Credit Union to do for us, and Deirdrie will send out the final letter to Board Members for their information. The letter was sent to the NDCU on March 30th, but was not sent to the Board. ACTION: Deirdrie will send the NDCU letter to the Board for perusal.

3. ACTION: Directors need to sign off on GM Job Description. Done.
4. ACTION: Deirdrie will revise Catherine’s comments on the Strategic Plan to exclude the proposed mission statement amendments. Not Done . ACTION: Deirdrie will revise Catherine’s comments on the Strategic Plan.

5. ACTION: Directors will offer their input on incorporating the mandate of the Eco Footprint Committee into the Strategic Plan to Deirdrie for the Coordinator / Board meeting in May. Not Done, but the Coordinator/ Board Meeting will be held in June. ACTION: Catherine will resend her comments on incorporating the Eco-Footprint Committee mandate into the Strategic Plan, to the Board.
6. ACTION: Jeremy will meet with Joy and Deirdrie to discuss unit tracking further after Joy’s holiday. Deirdrie implemented unit tracking herself, Jeremy offered to continue to provide input if asked.

7. ACTION: Zoë will give a report at the April Board meeting on the May 12th Skills-Building Session. Report given during GM Report.

8. ACTION: Starting at the April Board Meeting, everyone is to select something from the deli, up to $12 per person, ring it through the till, and be in our seats by 6 pm sharp. Done.

9. ACTION: Zoë will get in touch with alligator pie to tell them that we love them, but no more,  thanks. Done.

10. ACTION: Deirdrie will get a quote for liability insurance and information on what the BCCA will do for us. In progress.

4. Expansion Committee Report

No report.

Deirdrie suggested a meeting be scheduled at the end of this Board meeting. Fred Easton is still working on the letter regarding possible future tenancy. 

The Expansion Committee will look at the Mermaid Gallery space on the day of their next meeting.

ACTION: Deirdrie will send minutes of last Expansion Committee meeting to John Southam.

5. Eco Footprint Committee report
Catherine and Jon distributed a purpose statement for the Eco-Innovation Collective.

Directors commented.
A discussion ensued around whether the committee was going to expand its membership any wider than proposed, and issues surrounding the need for efficient meetings were raised. Catherine made it clear that Olindo needs to have input before they make any further decisions. It was suggested that the committee could be expanded by invitation. The need for experts to be involved to advise the committee on pursuing its duties was raised, as were the subsequent budget implications.

It was agreed that the course of action needs to be firmly established before inviting others onto the committee.

Abra wonders why it needs to be called a collective, taking into account what the term connotes. Abra wanted it recorded that the Co-op does indeed have a history of supporting local food systems. She also mentioned that this committee needs to eventually have more members, and to have a degree of transparency. Abra suggested that later it should become more open to the general membership.

Jon and Catherine will bring this discussion back to Olindo, and they will discuss the ideas further.

The question was raised about whether Deirdrie should be involved. It was agreed that when the committee’s work begins to impact the budget, then she needs to be involved.

The Eco Innovation Committee will take all of this feedback under advisement, and will report back at the next Board meeting.

6. Member Linkage Committee Report
The last committee member, Stuart MacKinnon, resigned, regrettably. Catherine is the only committee member.
 

ACTION: Catherine and Deirdrie will get Stuart’s resignation and Catherine’s response, and send it to Board members.

Catherine proposed that the member linkage committee idle for a while. At next meeting, she suggested that perhaps the Board can discuss the viability of the Member Linkage Committee, or at least discuss other options. Abra outlined current roles, and suggested that perhaps the existing conduits for communicating with members could be formalised.

We might not currently require a committee, as we have enacted some levels of engagement that weren’t in existence before. Perhaps the members’ needs are already being met.  

It was suggested that perhaps this should be revisited after the new Outreach Staff person gets going, as it may well become part of her/ his job description.

ACTION: Board members will read Stuart’s letter and Catherine’s response. 

It was decided to table the Member Linkage Committee.

7. GM Report
Deirdrie thanked everyone for her performance evaluation.

Zoë gave a report on the May 12th Event, which is a free day of skills development for Co-op Managers and Boards. The training sessions will include Financial Management; Strengthening Relationships with and Among Members; Time Management and Developing your People; and Forming a Regional Co-op Association. She encouraged directors to attend, and invited them to register ASAP with her, through zcreighton@telus.net. She also invited directors to a talk on Building our Co-op Sector by Nicole Chaland, on Friday May 11th at 7:30 PM at the Library.

Deirdrie has just returned from the Canadian Health Food Association conference and trade show in Vancouver.

She has posted internally for the new Outreach position, and will let the Board know by next month who the successful candidate is.

Cindy will be off for 3 months, and will miss 2 BOD meetings.  Abra suggested that Cindy find a replacement Employee Director to attend board meetings during her absence.

8. New Business
The Board/ Coordinator Meeting will be postponed until June. There will be an update next month.

Climate Change Symposium
Catherine said that there was really good representation by our Board, and explained that participants were generally encouraged. 

Jon remarked that we have a long way to go for people to realise that food systems and agriculture systems are key components of greenhouse gasses, as this was not even addressed at the symposium.

Abra circulated the NDP “ A Climate of Change” brochure, and encouraged Directors to attend on May 5th. 

9.  Tasks/ Dates
May Newsletter- Abra will not do a Board column for May. 

Catherine will do a short column, and talk about the Eco-Innovation Committee and the Board’s thoughts, and how we were well represented at the Climate Change Symposium.

Board/ Staff lunch

May: Catherine and Silvia

June: Jeremy and Abra 

May Board Meeting Date

May 23rd Wednesday @ 5:30pm
Adjourned at 7:25

