Kootenay Co-op Board Meeting

July 22. 2008

Board of Directors Meeting

Minutes

In Attendance: Jeremy; Cecil, Amy; Catherine; Jon 
Regrets: Olindo; Abra

Staff in Attendance: Deirdrie; Paul
Recorder: Zoë


REVIEW OF ACTIONS:
1. ACTION: Catherine will do a Board committee terms of reference for the eco-innovation committee.

2. ACTION: Jeremy and Abra will put together a timeline for strategic planning.

3. ACTION: Catherine will send an invitation to people previously involved with the eco-innovation committee's process to participate further.
4. ACTION: Olindo will do a terms of reference for the finance committee and the expansion committee.

5. ACTION:  Abra will do a terms of reference for the policy committee.
6. ACTION: Deirdrie will ensure that the AGM Resolutions are in the September newsletter
7. ACTION: Olindo to do the August newsletter column and send to Michelle


1. Adopt Agenda
Add eco- innovation committee report

Accepted as amended.

2. Adopt Minutes of June 30
Moved by Catherine and seconded by Cecil 

AND RESOLVED 01.07.08


That the minutes of June 30.08 be accepted as distributed. CARRIED.


3. Business Arising

a) Action requests
1. Jon will send Jeremy his strategic plan visions to include in the new strategic plan. Done.
2. Jeremy will collate the Board, Jon’s and the coordinator visioning lists. In process—Jeremy reported that it will be ready 2 weeks prior to next strategic plan meeting.


4. Finance Report
Paul outlined highlights and answered questions regarding his 4th Quarter Board finance report.
Directors reminded Paul of the importance of diversifying the Co-op's bank accounts.

5. GM Report
Deirdrie gave highlights of her report.
The AGM will be in the Hume Room at the Hume Hotel on Thursday, September 24.
A discussion took place around the proposed extension of business hours beginning in spring, 2009. Deirdrie and the management team are in the process of doing a cost-benefit analysis. Directors voiced their concerns around how it might negatively impact staff, and wanted assurance that the decision would be well researched. It was agreed, however, that this is an issue of management/ operations concern, and not the Board's purview.


 

6. AGM Planning

a) Recruitment Committee Report
Deirdrie provided a list of potential members who will be approached to run for the Board in September.
Cecil will help out the potential Board members. 


7. Eco-Innovation Committee Report
The committee met today. They looked at the previous environmental scan of the strategic plan, and they would like to contribute to the future strategic plan through this document.
Catherine suggested that the committee would like a timeline for strategic planning, so that they can fill in when they can.

A discussion took place around a new member being added to the committee, and whether the process was correct.

Jon suggested that the committee needs to define in its terms of reference how to involve more people. It was suggested, also, that once a year the committee should be opened up to a bigger group.


ACTION: Catherine will do a Board committee terms of reference for the eco-innovation committee.

ACTION: Jeremy and Abra will put together a timeline for strategic planning.

ACTION: Catherine will send an invitation to people previously involved with the eco-innovation committee's process to participate further.
ACTION: Olindo will do a terms of reference for the finance committee and the expansion committee.

ACTION:  Abra will do a terms of reference for the policy committee.



8. Tasks/ Dates
           a) August newsletter—Olindo
ACTION: Deirdrie will ensure that the AGM Resolutions are in the September newsletter
ACTION: Olindo to do the August newsletter and send to Michelle

b) Board/ Staff Lunch
Amy and Cecil will do a lunch in the second half of August

c)  August Board meeting date
After a straw vote, it was decided to not have a meeting in August. 

Next Board meeting on Wednesday September 10th. 6PM Hume Hotel.

Meeting adjourned at 7:22 PM.


