Kootenay Country Store Co-op

Board of Directors Meeting Proceedings
October 18, 2011

Staff in attendance: Deirdrie

Directors in attendance: Brian, Jeremy, Colin, Abra, Jon, Susan 
Absent: Paula
Guests: Russell 
Recording secretary: Meaghan
____________________________________________________________

Review of Actions:
ACTION: Meaghan to add draft of September 2011 AGM minutes to next meeting’s package.

ACTION: Meaghan to create board calendar for 2011/12 for distribution at next meeting (including adding revisiting board remuneration yearly in early July).
ACTION:  Heat will be controlled and a PA system will be used next time we use Touchstones.  

ACTIONS:  The policy committee will develop two policies for board approval: 1. An appropriate and prudent system for releasing our financial information.  2.  A procedure for releasing detailed election count results to the AGM audience.

____________________________________________________________

Dinner at 5:30 p.m.
Meeting convened at 6:00 p.m. 

1. Adoption of Agenda
Agenda adopted as circulated. 
2. Adoption of September Meeting Minutes
Minutes adopted as circulated. 
3. Business Arising
Action requests from September meeting:
ACTION: Paul to add relevant industry averages to AGM report. DONE
ACTION: Paul to send revised financial report to Jeremy and Amy. Jeremy and Amy to sign report. DONE
ACTION: Meaghan to add to board calendar to revisit the issue of remuneration yearly in July. NOTE MADE.

NEW ACTION: Meaghan to create board calendar for 2011/12 for distribution at next meeting.
4. Welcome to New Board Members

Jeremy welcomed Susan and Colin to the board.
5. Board Roles and Responsibilities

a) Signing of director agreements

Jeremy asked directors to sign the agreements included in the packages. Directors signed and passed their copies forward.
b) Election of officers

Jeremy facilitated the election of officers for the board. 

Jeremy announced he would stand down as president at the November meeting. 

Abra indicated she was willing to stand as president—all in favour.

Paula remains as vice-president.

Jon indicated he was willing to stand as treasurer—all in favour.

M/Brian

S/Colin
The officers of the board for 2011–12 are as follows:

President: Abra

Vice-president: Paula

Treasurer: Jon

Carried.
c) Signing authority

M/Jeremy 

S/Brian 
That Abra Brynne, Jon Steinman, Jocelyn Carver and Deirdrie Lang have signing authority on the Kootenay Country Store Cooperative’s Maximizer account #17757-6 at the Nelson & District Credit Union and the Royal Bank account.
Carried.
d) Committee assignments

Jeremy described the board committees to the new directors and facilitated the organization of committees and chairpersons. It was agreed that there should be a maximum of three directors per committee.

1. Policy Committee

a. Abra (chair), Susan, Brian

2. Membership Outreach

a. Jon (chair), Paula, Colin
3. Board Nominations and Development

a. Paula (chair), Susan, Abra

4. Strategic Planning

a. Abra (chair), Colin, Jon [Paula is also interested in this committee, but with a cap of three members per committee, she will only be sitting in on the committee meetings]

5. Finance

a. Jon (chair), Brian, Jeremy

6. Finance Committee (Brian)
Brian asked if the directors had any comments on the finance report. Deirdrie indicated that the Co-op experienced a good first quarter.  The Board agreed that the GM will provide progress reports of the Operations Plan in April and October of each year.
7. General Manager’s Report (Deirdrie)
Deirdrie outlined the details of her report. The Co-op has a new HR manager, Sarah Bedo.  Sarah will begin work on November 7.
8. AGM Follow-up
The directors de-briefed the AGM. 197 members voted—more than double the number of votes from last year. The venue was determined to be good, if a bit noisy and chilly.  ACTION:  Heat will be controlled and a PA system will be used next time we use Touchstones.  

Discussed: 1. determining appropriate safeguards when releasing financial information; 2. providing detailed election count results.  ACTIONS:  The policy committee will develop two policies for board approval: 1. An appropriate and prudent system for releasing our financial information.  2.  A procedure for releasing detailed election count results to the AGM audience.

9. New Business / Announcements
Jon drafted a response to a letter from a member about the new member benefits package. 

10. In Camera
Expansion Report (Russell)
11. Tasks/Dates
11.1        November Newsletter: 2 separate articles: 1. board update and 2. new member benefits program (each 400 words). Abra will write the board update; Jon will write the member benefits piece.
11.2 Board/staff lunch: Brian and Susan
11.3 November Board Meeting: November 21, Monday
11.4 December Board Meeting: December 19, Monday

11.5 Transition dinner date: November 18 or 19
Adjournment 7:30
