Kootenay Country Store Cooperative

Board of Directors Meeting

May 21, 2008, 6 PM

Hume Hotel



In attendance: Abra, Jeremy, Cecil, Jon, Catherine, Olindo, Amy

Staff:  Deirdrie, Paul

Recorder: Zoë 

ACTIONS:

1. ACTION: Olindo and Jeremy will look into the issues around further insuring our deposits, and will report at the June Board meeting, and will liaise with Paul and Deirdrie as needed.

2. ACTION:  Deirdrie will change “Chair“ to “President“ in the Email Policy. 

3. ACTION: Directors committed to sending around edits on Mission and Principles before next BOD meeting.

4. ACTION: Jeremy will analyze Board biographies and prepare a gap analysis.

5. ACTION: Each Director will commit to send one item to Abra that will be on the Board Orientation list. 

6. ACTION: Zoe will look deeper to see if there are any more orientation items in her notes.

7. ACTION: The Eco-Innovation Committee Chair needs to fill out the committee's terms of reference on the appropriate form.


1. Adopt Agenda
The group likes the new agenda format.
Eco-Innovation Committee Report scheduled at the end of the meeting.


m/s
Amy/ Jon 

To accept the agenda as amended. CARRIED

2. Adopt Minutes of April 21, 2008


m/s
Catherine/ Olindo


To accept the minutes of the April 21 2008 Board meeting as distributed. CARRIED.



3. Business Arising
Review of Actions
ACTION: Catherine will print the EIC minutes and put them in a binder in Deirdrie’s office, before Saturday, April 26. Done.

ACTION: Paul will provide reports of last year's and this year's figures broken down for sales and margin, per department, per month, by Thursday afternoon.  Deirdrie will send it around. A reminder that this is confidential information. Done.
ACTION:  Olindo and Jeremy will look into the issues around further insuring our deposits, and will report at the May Board meeting, and will liaise with Paul and Deirdrie as needed. Not done, will be done this month.
ACTION: Board members are to provide comments to Olindo on his GAP analysis before Saturday. Done
ACTION: Catherine will send Zoe all of the meeting materials. Done 
ACTION: Deirdrie will contact the Credit Union Board to discuss collaborating on the presentation. Done. The Board decided to ask for a presentation without the Credit Union's collaboration.
ACTION: Deirdrie will bring copies of the Daycare Feasibility Study to the Saturday retreat. Done.
ACTION: Zoë will find out a definition for CEO within the co-op act and send to Abra. (it could just be the descriptor for the President) Done. 
ACTION: Deirdrie will contact Fred Easton, and ask him for a one-pager on Board liability. Done. Fred will do it in June.
 ACTION: Jeremy will send version 4 of KMG around to all board members to keep them in the loop. Not Done. Will do by the end of May.


4. Finance Committee Report
Given by Olindo, who ran through the basic assumptions, in the distributed Fiscal Budget May 2008.
Olindo and Paul answered questions.
ACTION: Olindo and Jeremy will look into the issues around further insuring our deposits, and will report at the June Board meeting, and will liaise with Paul and Deirdrie as needed.

m/s 
Jeremy/ Amy


 To adopt the 2008-2009 Budget as distributed. CARRIED.

Paul was thanked for his work on the budget.


5. GM Report
Deirdrie outlined highlights of her distributed report.
Board/ Coordinator Meeting rescheduled for June 25. Details will follow.



6. Policy Committee Report
Abra went through the policies distributed with the Board Package.  The CEO policy will be looked at after policy committee meets this month. 

The Board viewed the policies with the following outcomes:

Vacancy on BOD-- To adopt as distributed
Legal Counsel—To adopt as distributed

Board/ GM Relations Policies—Clarification that the first page of this policy is a preamble; Abra asked for the Board's support on this preamble, although a need to adopt it as policy is unnecessary.
Email Decision-Making Guidelines—originally adopted in 2004— “Chair” needs to be changed to “President”. 

ACTION:  Deirdrie will change “Chair“ to “President “ in the email Policy. 
GM Evaluation — under “Schedule”,  indicate that the Board can expect that this process will take 2 months, and that it should be done well in advance of contract negotiations.

It was agreed that there should be a copy of this policy and the Terms of Reference in the Board Manual. 


 Jeremy doesn't like the forms used for the evaluation.  
Membership Accountability and Transparency- To adopt as distributed. The group agreed that the annual board self-evaluation could look at how they have communicated each year.
New Director Orientation- To adopt as distributed.


m/s
Jon/ Olindo

To adopt the distributed policies as presented or amended.  CARRIED.



7. Retreat Follow-up

a) Mission and Principles Revisions
ACTION: Directors committed to sending around edits on Mission and Principles before next BOD meeting.

b) Director Biographies
Need to be compiled and analyzed. 
ACTION: Jeremy will analyze Board biographies and prepare a gap analysis.

c) Board Orientation
ACTION: Each Director will commit to send one item to Abra that will be on the Board Orientation list. 
ACTION: Zoe will look deeper to see if there are any more orientation items in her notes.

d) Emailed visions
To happen once Board/ Coordinator Meeting is set.



8. AGM planning
a) Recruitment committee
Deirdrie, Cecil, Amy will be on the Committee.

b) Resolution for term extensions—drafts circulated by Deirdrie.
Deirdrie explained the proposed resolutions to go to the membership at the AGM:

 a) BIRT that the terms of x and y be extended for an additional year at the end of 
the 2009 AGM. Olindo and Abra would take a term extension.
 
b) Take out the sunset rule, to enable Directors to serve as many 
consecutive terms as the members see fit.
Directors agreed to the spirit of these suggested resolutions.



9. Eco-Innovation Committee report
The group wants clarification on whether their work is officially part of the strategic planning process. They would like to develop into a committee to which the Board can delegate discussion on certain issues, especially those pertaining to ecological footprint, etc. 

A discussion ensued around how this can work, and whether the group not having a structured environment is actually helping it to achieve its goals more effectively—their work is indeed feeding in to the strategic plan, by virtue of the group's membership. 
ACTION: All committee Chairs need to complete a committee terms of reference on the appropriate form.



10. Dates/ Tasks
Next Board Meeting -June 30th

Newsletter content: strategic planning; succession planning—call for directors.

Adjourned at 7:35 PM.





