Kootenay Country Store Cooperative

Board of Directors Meeting Minutes

June 30, 2008  6:00 PM

Hume Hotel Lydia Room

Happy Birthday Catherine!

Present:  Jeremy, Jon, Olindo, Catherine, Abra, Deirdrie

Regrets:  Cecil & Amy

Chair:  Abra

Recorder:  Deirdrie

Action List:

1.  ACTION:  Jon will send Jeremy his strategic plan visions to include in the new strategic plan.

2.  ACTION:  Jeremy will collate the Board, Jon’s and the coordinator visioning lists.

1. Dinner

2. Agenda

M/ Jeremy   



S/Catherine

To adopt the agenda as distributed

Carried.

3. Minutes

M/ Catherine




S/Jeremy

To adopt the minutes of May 21, 2008 as distributed

Carried.

ACTION:  Jon will send Jeremy his strategic plan visions to include in the new strategic plan.

Catherine would like further discussion regarding the intended resolution regarding the sunset clause in the Rules.  She would like to be sure that the board explains the intention and necessity behind the resolution.  The board will be bringing this recommended resolution to the AGM where the discussion will be held.

4. Business Arising

Actions:

1. Jeremy checked with the Credit Union – the $100,000 insurance coverage is not per account, but per account holder.  We may want to consider diversifying some of our investments.  The Finance Committee will meet and discuss – action to occur before the AGM.

2. DONE.

3. In Process – Jon will send suggestions to Deirdrie and Abra and they will create a new draft.

4. In Process – Abra and Catherine will resend their bios to Jeremy – Olindo will send his.

5. In Process – everyone to send Abra orientation suggestions

6. Zoe not present.

7. In Process.  Olindo will also prepare a Terms of Reference for the Finance Committee.

5. GM Report

Deirdrie presented her report and fielded questions.

6. Policy Committee Report

M/ Jon




S/Olindo

To accept the:

Statement of Agreement

GM Responsibilities to the Board

Conflict of Interest

As amended

Carried.

7. AGM Recruitment

a) Deirdrie reported on the Recruitment Committee – Deirdrie will get a list of names of possibilities from the staff and the RC will send out letters.

b) Jon and Jeremy are intending to run again.  Catherine is not.  The resolution to extend Abra and Olindo’s terms will be brought forward at the AGM.

c) AGM date – Wednesday, September 24, 7:00 in the Hume Room

d) M/ Olindo


S/ Jeremy

To bring the Proposed AGM Resolutions to the AGM for consideration.

Carried.

8. Board / Coordinator Meeting Follow-up

Deirdrie apologized for the minutes not being done yet.

Discussion:

The Board appreciated the opportunity to meet with the coordinators.  The Board would like to meet with the coordinators at least annually whether to discuss the strategic plan or other issues.

Catherine suggests that the coordinators lead the operational planning and that the Board leads the strategic planning.

Concern regarding the process of the strategic planning process.  Catherine suggests that the Environmental Scan portion of the document be prepared prior to the strategic planning process in order to be considered.  The environmental issues regarding the future of our food security can be considered to be bleak, but will be beneficial for future planning dialogues.

There have been other times in human history that have also been bleak – we will persevere and move on.  This situation is different in that it all depends on the lack of energy resources.    

Suggestion to strike a strategic planning committee in September.

Suggestion for all board committees to contribute relevant material for the plan.

ACTION:  Jeremy will collate the Board, Jon’s and the coordinator visioning lists.

9. Tasks & Dates

Abra wrote a non-board related column for the July newsletter.

August board column - Olindo

Board / Staff lunch – July – Catherine and Jon

July Board meeting – Tuesday, July 22.

10. Adjourned:  7:40

