Kootenay Country Store Co-op

Board of Directors Meeting

April 20, 2009

Minutes



In attendance: Olindo, Amy, Jeremy, Russel, Abra, Jon
Staff: Deirdrie
Recorder: Zoe
Guests: Jon Langille and Paula Sobie.

REVIEW OF ACTIONS:
1. ACTION: Board to include a piece on reading financial documents in new Board member orientation; existing Board members could use it as a refresher. 

2. ACTION: The Board will endeavour to increase dialogue with members, perhaps through increased participation at member days, and by setting time aside for discussions at the AGM.
3.ACTION: Deirdrie will post the Board package to Jeremy and others who request it.
4. ACTION: Board will fill out the Board Member Profile worksheet and send it back to Abra
5. ACTION: Abra will get the Board Profile Worksheet to/from Olindo.

6. ACTION: Russel and Abra will work on Board recruitment.


Meeting called to order at 5:39 PM

Prior to dinner and the arrival of guests, the group discussed a few items on the agenda:

1. GM Job Description and contract.

Abra circulated the evaluation report, which was presented to and accepted by Deirdrie. It was agreed that the Board needs to sign off on the revised Job Description. 

Moved by Jeremy and seconded by Amy

AND RESOLVED That the GM Job Description be accepted as revised. CARRIED.

Abra confirmed that all electronic and paper copies of the evaluation have been destroyed, apart from an original, which Abra will put on a DVD. There is a paper file at the store which documents the process for reference in future evaluations and contract negotiations. 

2. Expansion Committee Report
Russell mentioned that there will be an auction of the equipment of the closing Capers store in Vancouver; he will see if a large compressor will become available for the Co-op to purchase at a reasonable price.

3. Adopt Agenda

Moved by Jeremy and seconded by Russel

AND RESOLVED That the Agenda be adopted as distributed. CARRIED.

4. Adopt Minutes of March 23.09

Moved by Russel and seconded by Jon

AND RESOLVED  That the minutes of the Board meeting of March 23, 2009 be accepted as distributed. CARRIED.
5. Business Arising
a) Action Requests
1. ACTION: Abra will add the annual delivery of the HR Report to the Board for March on the Board Planning Calendar. Not yet done. It will be added to the Board Calendar.

2. ACTION: Deirdrie will check to see whether she can send the survey out to non-respondents. Not Done, It would have taken too much time.
3. ACTION: Directors should contact Michelle directly if they are interested in participating in Earth Day. Abra will participate.
4. ACTION: Deirdrie will ensure that Keith understands that he must respect our timelines, and henceforth present deliverables at the mutually agreed-upon date. Done. 
5. ACTION: Deirdrie will provide eco innovation committee with draft agenda outline. Done.
6. ACTION: Deirdrie will send Keith both the Visions of the Future and the Eco-Committee's documents. Done
7. ACTION: The Expansion Committee will draft a timeline with proposed benchmarks, including the hiring of a Project Manager. Not Done, still premature.

6. GM Report

Deirdrie thanked the Board for renewing her contract. 
Deirdrie reminded the Board about the upcoming retreat in Rossland, and suggested that everyone arrive by 4pm on Friday, May 1, for business to begin at 5 PM. She will send out a retreat package soon.


Customer Survey Results
Deirdrie offered a lovely powerpoint presentation of the survey results.

Bellingham Co-op Photo Show
Deirdrie showed the Board the photos of the new store of the Bellingham Co-op.

7. Third Quarter Finance Report
Paul is on vacation this week; Olindo presented the third quarter finance report.
The Board discussed the Co-op's high sales per square foot --almost $1800. 
Deirdrie answered questions.

8. Strategic Planning Committee Report
Board members were reminded to read the materials in advance of the retreat.

9. Board Self-Evaluation/ Workload
Abra distributed a Board self-evaluation to each member, and the group went through it together. Discussions ensued around a number of issues, and Abra took note for future training or skills needs on the Board.
It was agreed that it would be judicious for the Board to spend some time each year reflecting on the Co-op's goals and objectives.
A discussion took place about whether financial reporting needs to happen monthly given the current economic climate.

ACTION: Board to include a piece on reading financial documents in new Board member orientation; existing Board members could use it as a refresher. 

ACTION: The Board will endeavour to increase dialogue with members, perhaps through increased participation at member days, and by setting time aside for discussions at the AGM.

ACTION: Deirdrie will mail the Board meeting packages to Jeremy and Olindo and others who request it.

It was agreed that a new Board Manual should be created.

Workload 
Abra announced that she is feeling stretched by her Board and committee work.

A discussion ensued around the following concepts (with no particular agreement or approval):

A document needs to be created which outlines time commitments required for each Board member.

The creation of a paid Board Administrative Assistant position that would support the work of the Board with administrative tasks.

Increasing the size of the Board to spread out the workload (there was noted resistance to this concept).


It was agreed that the Co-op will soon be heading into a period of intense work, and that the Board needs to have time available for governance issues and tasks.

Olindo left at 7:10 PM

10. New Business
Board Resignation/ Planning
Cecil resigned from the Board on 2 April 2009, effective immediately as per our Rules. 

It was agreed that a Board Development Committee needs to be struck to recruit a new member—it would be preferred that the new member be able to attend the retreat, as this will be a perfect opportunity for his/her orientation.

The guests introduced themselves: 
Jon Langille mentioned that he does not currently have enough time for the Board, but will speak to Deirdrie about a potential confluence between the Co-op and his new business.

Paula Sobie would like to like to contribute to the Co-op, perhaps as a Board member. She has a background in environmental education. 

ACTION: Russel and Abra will pursue the filling the board vacancy as the Board Recruitment committee.

Abra circulated a Board of Directors’ Profile Worksheet; it was suggested that perhaps we should weight the profile according to what the Board is currently looking for.

ACTION: Board will fill out the worksheet and send it back to Abra

ACTION: Abra will get the Board Profile Worksheet to/from Olindo.

Consumer Co-op Management Association
Abra brought attention to the annual conference this year is in Pittsburgh, June 11-13; She would like to get some peer connecting and training—It was agreed that Abra should pursue whatever training she thinks would benefit her in her role as Board President.

11. Tasks/ Dates
a) April Newsletter
Amy agreed to do it.
b) Board/ Staff Lunch
Martin and Danny and Abra and Amy went to Outer Clove. None scheduled for this month.
c) May Board meeting date
Monday May 25th, 5:30 PM. Francyne will deliver the food.

Meeting adjourned at 7:43 PM


